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Total Operating Capital Reserves
Revenues
Local
Fares           3,872,069           3,872,069 
Contracted Services              158,000              158,000 
Sales Tax         30,183,712         26,391,619       1,216,061         2,576,032 
Other              856,000              702,000          154,000 
Capital Reserves          895,765 
State
2015-2017 WSDOT Vanpool Investment Program              446,875          446,875 
Special Needs              568,030              568,030 
Federal 
FFY 2015 5307/5340 Formula           6,861,792           2,200,000       4,661,792 
FFY 2015 5310 Mobility/Disabilities              157,452          157,452 
FFY 2015 5339 Bus/Facilities Formula              815,141          815,141 
Total Revenues 43,919,071 33,891,718 8,347,086 2,576,032 

Operating Expenditures
Bus Operations         11,467,427         11,467,427 
Dial A Ride         10,086,083         10,086,083 
General Demand              887,066              887,066 
Vanpool           2,277,937           2,277,937 
Maintenance           1,430,453           1,430,453 
Human Resources           1,302,022           1,302,022 
General Administration           2,684,442           2,684,442 
Service Development           3,756,289           3,756,289 
Total Operating Expenditures         33,891,718         33,891,718                    -                       -   

Local State Federal Total
Fleet Program           1,697,645              446,875       5,212,080         7,356,600 
Facilities Program              523,181                       -            322,305            845,486 
Equipment Program                20,000                       -                      -                20,000 
Transit Technologies Program                       -                         -                      -                       -   
Planning Program                25,000                       -            100,000            125,000 
Other Program                       -                      -                       -   
Contingency                       -                      -                       -   
Total Capital Projects 2,265,826 446,875 5,634,385 8,347,086 

Table I 
2016 Enterprise Fund Budget ($)

Table II  
2016 Capital Budget ($)
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Source Local State Federal Total
Local  $   2,265,826  $             -  $                 -  $    2,265,826 
     Sales Tax 1,216,061     1,216,061      
     Other 154,000        154,000         
     Reserves 895,765        895,765         
State                     -     446,875                     -          446,875          
Program 446,875    446,875         
Federal                     -                 -       5,634,385        5,634,385 
     FFY 2015 5307/5340 Formula 4,661,792     4,661,792      
     FFY 2015 5310 Mobility/Disabilities 157,452        157,452         
     FFY 2015 5339 Bus/Facilities Formula 815,141        815,141         
Total  $   2,265,826  $ 446,875  $   5,634,385  $    8,347,086 

Project Local State Federal Total
Fleet Program  $   1,697,645  $ 446,875  $   5,212,080  $    7,356,600 
     Fixed Route - 13 1,263,657     5,054,628     6,318,285      
     Dial-A-Ride - 2 126,000        126,000         
     Dial-A-Ride (5310 funds) - 2 67,363          157,452        224,815         
     Vanpool - 25 240,625        446,875    687,500         
Facilities Program          523,181                 -          322,305          845,486 
     Transit Center Renovations 459,576        322,305        781,881         
     Maintenance Facility Upgrades 60,000          60,000           
     Passenger Amenities 3,605            3,605             
Equipment Program            20,000                 -                     -            20,000 
     Bus Camera Retro Fit - 13 -                    
     Portable Steam Cleaner 20,000          20,000           
Transit Technologies Program                     -                 -                     -                      - 

Planning/Studies Program            25,000                 -          100,000          125,000 
     Passenger Amenities Study 25,000          100,000        125,000         
Total  $   2,265,826  $ 446,875  $   5,634,385  $    8,347,086 

2016 Capital Budget - Details                                                                                                       
Funding Sources

2016 Capital Budget - Details                                                                                                                                                  
Project Details 
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Open and New Projects

Budget 
Yr Project# Project Description QTY

Revised Total 
Project Budget

LTD Expenses 
as of 6/30/2016

Original 
2016 Capital 

Budget 

Proposed 
Changes 

2016 Capital 
Budget 1

Revised 
2016 Capital 

Budget 
Remaining 

Project Budget
Fleet 

Program
2014  FLT0005 BUS-Contract 945 (7) & 957 (3 Trolleys)      10          4,857,785          3,162,785                  -                    -                    -             1,695,000 
2015  FLT0006 NON-REVENUE Service Vehicles        5             125,000               81,911          96,803         (96,803)                  -                  43,089 
2016  FLT0007 DAR      23          2,034,608                       -                    -          126,000        126,000           2,034,608 
2016  FLT0007 DAR - 5310 Funds        7             612,117                       -                    -          224,815        224,815              612,117 
2016  FLT0008 BUS      13          6,389,500                       -       4,500,000     1,818,285     6,318,285           6,389,500 
2016  FLT0009 VAN 15 Passenger      25             687,500                       -          737,500         (50,000)        687,500              687,500 

Facilities Program

2014  FAC0002 
Maint Facility Upgrade Hoist, Auto Fluid Disp, DEF, Maint 
Bays Upgrade,             113,235             111,342        160,000       (100,000)          60,000                  1,893 

2014
 FAC0003      
FAC0009 Transit Centers - Renovation 22nd & Knight          1,449,721               66,959                  -          781,881        781,881           1,382,762 

2014  FAC0007 Transit Centers - Renovation 3 Rivers               18,040                 6,238                  -                    -                    -                  11,803 

2014  FAC0004 Bus Stop Upgrades Pads/Benches/Shelters/Art/Communications             101,240             101,240          95,000         (91,395)            3,605                       -   
2015  FAC0005 MOA Offices Upgrade               40,000               27,133                  -                    -                    -                  12,867 

2016  FAC0011 Property Acquisition                       -                         -          125,000       (125,000)                  -                         -   
Equipment Program

2016  EQP0003 BUS Camera Retro Fit (13)                       -                         -            91,000         (91,000)                  -                         -   
2014  EQP0004 DAR MDTs (53)             178,174             169,028                  -                    -                    -                    9,146 

2016  EQP0005 Portable Steam Cleaner               20,000               15,101          20,000                  -            20,000                  4,899 
Transit Technologies Program

2014  TEC0001 Data Collection - APC, GPC, Fare Collection               18,826                       -          100,000       (100,000)                  -                  18,826 

2015  TEC0003 MOA Security               11,000                 5,350          30,000         (30,000)                  -                    5,650 
Planning / Studies

2015  PLN0002 Passenger Amenities Study             125,000        125,000                  -          125,000              125,000 
Other Program

2015  OTH0001 ERMS Needs Analysis/Project Scoping               75,000                       -                    -                    -                    -                  75,000 
TOTAL:        16,856,746          3,747,086     6,080,303     2,266,783     8,347,086         13,109,660 

New Project Needing Board Approval
 1) Red lettering indicates program changes

Completed Projects

Budget 
Yr Project# Project Description QTY

Revised Total 
Project Budget

LTD Expenses 
as of 6/30/2016

Original 
2016 Capital 

Budget 

Proposed 
Changes 

2016 Capital 
Budget 1

Revised 
2016 Capital 

Budget 
Remaining 

Project Budget
Fleet Program

2013  FLT0001 BUS  Contract 907A (2) & 919 (4)        6          2,597,191          2,597,191                  -                         -   
2013  FLT0002 DAR-Contract 916      44          3,640,735          3,640,735                  -                         -   
2013  FLT0003 VAN-Contract 932      35             979,944             979,944                  -                         -   
2014  FLT0004 VAN-Contract 943 (24) (6)      30             695,270             695,270                  -                         -   

Equipment Program
2014  EQP0001 BUS Radio Retro Fit (61 Retro Fit)             120,000               99,937                  -                  20,063 
2014  EQP0002 DAR Radio Retro Fit               60,000               61,988                  -                  (1,988)
2014  EQP0003 BUS/DAR Camera Upgrade               22,600               13,420                  -                    9,180 

Facilities Program
2014  FAC0001 Tulip Lane PNR             862,247             864,629                  -                  (2,382)
2014  FAC0001 Tulip Lane East Bus Pull-Out               87,371               83,677                  -                    3,694 

Transit Technologies Program
2014  TEC0002 DAR / Bus Phone Upgrade               76,600               68,674                  -                    7,926 

Capital Projects Details
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Total Operating Capital Reserves
Revenues
Local
Fares           3,872,069           3,872,069 
Contracted Services              158,000              158,000 
Sales Tax         30,183,712         26,391,619       1,216,061         2,576,032 
Other              702,000              702,000                    -   
Capital Reserves       1,233,515 
State
2015-2017 WSDOT Vanpool Investment Program              625,625          625,625 
Special Needs              568,030              568,030 
Federal 
FFY 2015 5307/5340 Formula           6,861,792           2,200,000       4,661,792 
FFY 2015 5310 Mobility/Disabilities              157,452          157,452 
FFY 2015 5339 Bus/Facilities Formula              815,141          815,141 
Total Revenues 43,943,821 33,891,718 8,709,586 2,576,032 

Operating Expenditures
Bus Operations         11,467,427         11,467,427 
Dial A Ride         10,086,083         10,086,083 
General Demand              887,066              887,066 
Vanpool           2,277,937           2,277,937 
Maintenance           1,430,453           1,430,453 
Human Resources           1,302,022           1,302,022 
General Administration           2,684,442           2,684,442 
Service Development           3,756,289           3,756,289 
Total Operating Expenditures         33,891,718         33,891,718                    -                       -   

Local State Federal Total
Fleet Program           1,881,395              625,625       5,212,080         7,719,100 
Facilities Program              523,181                       -            322,305            845,486 
Equipment Program                20,000                       -                      -                20,000 
Transit Technologies Program                       -                         -                      -                       -   
Planning Program                25,000                       -            100,000            125,000 
Other Program                       -                      -                       -   
Contingency                       -                      -                       -   
Total Capital Projects 2,449,576 625,625 5,634,385 8,709,586 

Table I 
2016 Enterprise Fund Budget ($)

Table II  
2016 Capital Budget ($)
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Source Local State Federal Total
Local  $   2,449,576  $             -  $                 -  $    2,449,576 
     Sales Tax 1,216,061     1,216,061      
     Other -                    
     Reserves 1,233,515     1,233,515      
State                     -     625,625                     -          625,625          
Program 625,625    625,625         
Federal                     -                 -       5,634,385        5,634,385 
     FFY 2015 5307/5340 Formula 4,661,792     4,661,792      
     FFY 2015 5310 Mobility/Disabilities 157,452        157,452         
     FFY 2015 5339 Bus/Facilities Formula 815,141        815,141         
Total  $   2,449,576  $ 625,625  $   5,634,385  $    8,709,586 

Project Local State Federal Total
Fleet Program  $   1,881,395  $ 625,625  $   5,212,080  $    7,719,100 
     Fixed Route - 13 1,263,657     5,054,628     6,318,285      
     Dial-A-Ride -                    
     Dial-A-Ride (5310 funds) - 2 39,363          157,452        196,815         
     Vanpool - 35 578,375        625,625    1,204,000      
Facilities Program          523,181                 -          322,305          845,486 
     Transit Center Renovations 459,576        322,305        781,881         
     Maintenance Facility Upgrades 60,000          60,000           
     Passenger Amenities 3,605            3,605             
Equipment Program            20,000                 -                     -            20,000 
     Bus Camera Retro Fit - 13 -                    
     Portable Steam Cleaner 20,000          20,000           
Transit Technologies Program                     -                 -                     -                      - 

Planning/Studies Program            25,000                 -          100,000          125,000 
     Passenger Amenities Study 25,000          100,000        125,000         
Total  $   2,449,576  $ 625,625  $   5,634,385  $    8,709,586 

2016 Capital Budget - Details                                                                                                       
Funding Sources

2016 Capital Budget - Details                                                                                                                                                  
Project Details 
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Budget 
Yr Project# Project Description QTY

Revised Total 
Project Budget

LTD Expenses 
as of 9/30/2016

Approved 
2016 

Capital 
Budget 

Proposed 
Changes 

2016 
Capital 

Budget 1

Revised 2016 
Capital 
Budget 

Prior Year(s) 
Capital 
Budget 

Revision
Remaining 

Project Budget
Fleet Program

2014  FLT0005 BUS-Contract 945 (7) & 957 (3 Trolleys)      10          4,857,785          3,163,179                  -                    -                      -                      -            1,694,606 
2015  FLT0006 NON-REVENUE Service Vehicles        5             125,000               81,911                  -                    -                      -                      -                 43,089 
2016  FLT0007 DAR      10             991,087                      -          126,000      (126,000)                    -        (1,000,000)             991,087 
2016  FLT0007 DAR - 5310 Funds        6             584,117                      -          224,815        (28,000)           196,815                    -               584,117 
2016  FLT0008 BUS      13          6,389,500                      -       6,318,285                  -          6,318,285                    -            6,389,500 
2016  FLT0009 VAN      35          1,204,000                      -          687,500        516,500        1,204,000                    -            1,204,000 

Facilities Program

2014  FAC0002 
Maint Facility Upgrade Hoist, Auto Fluid Disp, DEF, Maint 
Bays Upgrade,             113,235             111,342          60,000                  -               60,000                    -                   1,893 

2014
 FAC0003                   
FAC0009 Transit Centers - Renovation 22nd & Knight          1,449,721               68,774        781,881                  -             781,881                    -            1,380,947 

2014  FAC0007 Transit Centers - Renovation 3 Rivers               18,040                 6,238                  -                    -                      -                      -                 11,802 

2014  FAC0004 Bus Stop Upgrades Pads/Benches/Shelters/Art/Communications             101,240             101,240            3,605                  -                 3,605                    -                         (0)
2015  FAC0005 MOA Offices Build Outs               40,000               30,502                  -                    -                      -                      -                   9,498 

2016  FAC0011 Property Acquisition                       -                        -                    -                    -                      -                      -                         -   

2016  FAC0013 CAT 6 Cabling/Wiring of Maintenance Facility               35,000                      -                    -                    -                      -                      -                 35,000 
Equipment Program

2016  EQP0005 Portable Steam Cleaner               20,000               15,101          20,000                  -               20,000                    -                   4,899 
2016  EQP0006 BUS Camera Retro Fit (13)             100,000                      -                    -                    -                      -                      -               100,000 

Transit Technologies Program

2014  TEC0001 Data Collection - APC, GPC, Fare Collection               18,826                      -                    -                    -                      -                      -                 18,826 

2015  TEC0003 MOA Security               11,000                 5,350                  -                    -                      -                      -                   5,650 
Planning / Studies

2015  PLN0002 Passenger Amenities Study             125,000                      -          125,000                  -             125,000                    -               125,000 
Other Program

2015  OTH0001 ERMS Needs Analysis/Project Scoping               75,000                  -                    -                      -                      -                 75,000 
TOTAL:        16,258,551          3,583,637     8,347,086        362,500        8,709,586      (1,000,000)        12,674,914 

New Project Needing Board Approval
 1) Red lettering indicates program changes (closeout, funding request, etc.)

Budget 
Yr Project# Project Description QTY

Revised Total 
Project Budget

LTD Expenses 
as of 9/30/2016

Approved 
2016 

Capital 
Budget 

Proposed 
Changes 

2016 
Capital 

Budget 1

Revised 2016 
Capital 
Budget 

Prior Year(s) 
Capital 
Budget 

Revision
Remaining 

Project Budget
Fleet Program

2013  FLT0001 BUS  Contract 907A (2) & 919 (4)        6          2,597,191          2,597,191                  -                         -   
2013  FLT0002 DAR-Contract 916      44          3,640,735          3,640,735                  -                         -   
2013  FLT0003 VAN-Contract 932      35             979,944             979,944                  -                         -   
2014  FLT0004 VAN-Contract 943 (24) (6)      30             695,270             695,270                  -                         -   

Equipment Program
2014  EQP0001 BUS Radio Retro Fit (61 Retro Fit)             120,000               99,937                  -                 20,063 
2014  EQP0002 DAR Radio Retro Fit               60,000               61,988                  -                  (1,988)
2014  EQP0003 BUS/DAR Camera Upgrade               22,600               13,420                  -                   9,180 
2014  EQP0004 DAR MDTs (53)             178,174             169,028                  -                    -                      -                   9,146 

Facilities Program
2014  FAC0001 Tulip Lane PNR             862,247             864,629                  -                  (2,382)
2014  FAC0001 Tulip Lane East Bus Pull-Out               87,371               83,677                  -                   3,694 

Transit Technologies Program
2014  TEC0002 DAR / Bus Phone Upgrade               76,600               68,674                  -                   7,926 

Capital Projects Details
Open and New Projects

Capital Projects Details
Completed Projects








