
Ben Franklin Transit
Agency Performance: 1st Quarter 2019



2019 Total* 2018 Total
709,323 806,227

Ridership
Total System Boardings

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
2019 261,410 193,967 253,946
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*March 2019 estimate for Vanpool 

FUTURE DISCUSSION:
Additional Metrics

Presenter
Presentation Notes
Total system boarding counts in Q1 were just over 709,000. This is notably down from the same period in 2018, made much more dramatic by a record high snowfall in February that was felt community wide, followed by more weather challenges into March. I’ll show a little more detail on this in the next slide.

System-wide, based on average daily weekday ridership, we saw:
A 2.9% dip in January
A 24.3% dip in February
A 9.6% dip in March

Fixed route ridership was down 0.5% in January, 28.1% in February, and 7.2% in March. Average Saturday ridership was up in both January and March.

Dial-A-Ride saw the biggest decline in February at 28.7%, but experienced an uptick of 3.7% in January and equal downtick in March.

Vanpool ridership was down a few percent each month, though March numbers are estimated and still coming in.

I also want to mention the note in yellow at the top of this slide. At a future meeting, we’ll be bringing for discussion some additional information and measures that can help provide a fuller understanding of ridership activity.

Supplemental info: We had one less service day in March 2019 than in 2018 (reduction in boarding counts at about 7k)



Snow Event Impact on Ridership
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Snow Depth Ridership Ridership (School Cancellations)

Presenter
Presentation Notes
This is a view of the relationship between snow activity and ridership on weekdays throughout February and into March. The gray peaks represent the snow depth, while the blue and red bars represent boardings. In red are the days we saw the most significant ridership impacts, which include days with school closures and delays.

During the week of heaviest snow, we saw an average of 3,900 boardings per weekday. During weekdays without considerable snowfall, those boarding counts averaged 7,000, a difference of about 3,000 per day.

I also want to note that we shut down the entire system before midday on Saturday, February 9 due to dangerous white-out conditions involving record snowfall, and had an additional weekday service closure for Dial-A-Ride as well as ongoing case-by-case Dial-A-Ride days and fixed route snow detours in February. 

We also observed that many bus stops on the fixed route system remained inaccessible to passengers due to high snow banks that did not clear until melting began in March. Our facilities and maintenance crews worked around the clock to keep our lots and transit centers cleared and our vehicles warm, but we relied on our jurisdictional partners for clearing other roadways and sidewalks as they could. 




Fixed Route Performance
Boardings + On-Time Performance by Route
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4

OTP % 95.1% 90.5% 96.0% 89.0% 93.8% 93.4% 90.5% 79.3% 77.9% 83.3% 93.4% 89.4% 96.0% 91.5% 92.6% 86.8% 88.2%

SERVICE AREA KEY: Richland | Kennewick | Pasco | Intercity

Presenter
Presentation Notes
Here we have fixed route boardings and on-time performance by route. There are no surprises here. Our intercity routes continue to have highest ridership and slightly lower overall on-time performance, followed by 42 and 47 in Kennewick.
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* Extended service: > 8 PM (Weekday), > 7 PM (Saturday)

Fixed Route Extended Service Update
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Ridership After 8 PM Trend

Presenter
Presentation Notes
This is a snapshot showing ridership just during the extended hours we introduced on March 11. As a reminder, we added two hours of service on weekdays and three hours of service on Saturday.

The important takeaways at this time are:

People are using the system, with ridership on some days reaching 300, which meets or exceeds the ridership we used to see on our former Night Service before the ride cap was implemented. We’re seeing average daily ridership during these hours at about 185 and about 25 additional Dial-A-Ride trips.
Saturdays are out-trending weekdays for ridership gains during extended hours.
We’re starting to see indications that the hour prior to our former service end times is picking up, possibly because that entire hour is accessible in addition to later hours, whereas before we were starting to wind down at 7:30 for an 8:00 closure, for example. We’re hoping that becomes a real trend, and we’ll keep watching.
At a summary level, the overall trend is going the right way, which is UP. We’ll keep watching this closely and keep you updated. 

Supplemental info: Extended hour ridership has accounted for approximately 2% of ridership on weekdays and 7% of ridership on Saturdays 




Marketing & Outreach

Campaign: We’re Going New Places
−Finley General Demand 
−Tri-Cities General Demand
−Service Hours Extension

Outreach Events
→ Family Expo – Jan 25-26
→ Kennewick High School Planting Hope Latino Resource Fair – Feb 2
→ Kennewick School District Light of Hope Multi-Cultural Resource Fair – Mar 22

Presenter
Presentation Notes
Now for a Marketing & Outreach update. Our marketing efforts were primarily focused on a three-phase campaign to support the launch of our new demonstration services. The service hours extension campaign will continue throughout April and part of May before we transition to summer promotions.

We also participated in a few outreach events in Q1, though event activity usually is a little light in the winter. We have some additional opportunities coming up next week and beyond. I also want to note that we’re starting to get invited to more events being held at local schools, which has been a bit of a tough nut to crack since I joined BFT last year. 

Middle and high school students are a huge ridership base and development opportunity for us, so we’ll keep saying “yes” to these invitations in hopes they’ll lead to more. The two in Q1 were specifically geared toward Spanish-speaking students and their families, a very important audience for us to reach in the community. 



Special Projects
→ 2018 Annual Report + Presentation
→ System Guide Overhaul
→ Art Contest Library Installation

Presenter
Presentation Notes
We also completed a few other special projects in Q1, including the development of a comprehensive 2018 Annual Report, which you have a copy of today. We also did a significant overhaul on our system guide, as much of the content had to be changed to coincide with our many service changes since our last publication. 

And as you know, we announced the winners of our Art Contest at the last board meeting. Displays featuring finalist art were featured at all of our local libraries over the past few weeks, including spring break, and were just taken down today so we’re able to show you one in person. 

We’ll keep one of these in each of our lobbies, display them at events, and will be looking for additional community placement opportunities throughout the Spring and Summer. We’ll also be re-wrapping the BFT Art Bus next week to feature the new winners, and will be scheduling visits to their schools shortly after that.



Marketing & Outreach
− Social & Digital Media Analytics

−Website Analytics
− 37,000 users | 78% via mobile device
− 92,000 total sessions
− 269,000 page views

− TOP: Home | System Route Maps | Winter Rider Alerts | Web Sales | Vanpool | Fixed Route Service

Twitter
48,100 impressions (+10%)
43 new followers

Facebook 
93,956 total reach
84,021 organic reach (+36%)
237 new page Likes 
251 new followers

Digital Advertising
400,000+ impressions

People like 
a little fun.

Presenter
Presentation Notes
On the analytics front, we’ve seen good activity between Twitter, Facebook, and our Digital Campaigns for the new services.

Our website traffic ranges from 3-to-6,000 users per week, averaging between 3,000 and 3,500. Total users are about 37,000 for the quarter, with total sessions at 92,000 and total page views at 269,000. I’ve listed the top locations on our site that people are accessing.

It’s also important to note that almost 80% of our web traffic is coming in via mobile device, split pretty evenly between iOS and Android users, with a slight edge to Apple. This underscores the importance of social and digital advertising, and will help inform and guide other endeavors in the future including the way we promote our services as well as what we do with website enhancements and other rider tools.



2019 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2019 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

FTA Triennial Review Federal Requirement

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES

Presenter
Presentation Notes
This slide is likely familiar to you; it includes a reminder of our strategic plan objectives, as well as a snapshot of how our 2019 Goals & Initiatives relate to and support them. There are a couple of major initiatives for 2019 that are necessary to complete this year from a compliance or contractual standpoint, including our Triennial Review with the FTA as well as labor contract negotiations with our bargaining units.



Q1 2019 Goals & Initiatives Start Date End Date
Safety First 1/2/19 12/31/19

Transit Operations Accident Prevention 1/2/19 12/31/19
Maintenance/Facility Operations Accident Prevention 1/2/19 12/31/19
Vanpool Driver Safety Training 1/2/19 12/31/19

Ridership Growth 1/2/19 12/31/19

Comprehensive Service Plan (CSP) and Demonstration Services 1/2/19 12/31/19
Community Outreach to Key Demographics 1/2/19 12/31/19
Implement Group Travel Training Curriculum 1/2/19 12/31/19
Outreach to Key Employers & Business Districts 1/2/19 12/31/19

Strategic Planning 1/2/19 12/31/19

20-Year Service Plan 1/2/19 12/31/19
Organizational Infrastructure 8/1/18 12/31/19

Implementation of Operational Technology 1/2/19 12/31/19

Integrity of Operational Technology 1/2/19 12/31/19
Fixed Route 10/1/19 12/31/20
Dial-A-Ride 12/1/18 12/31/19
Vanpool 1/2/19 12/31/19

2019 Goals & Initiatives Progress

Presenter
Presentation Notes
Under our SAFETY FIRST initiative, we have a yellow indicator on a goal related to refresher training for drivers and operators. We have recently hired a new Training and Performance Manager, who is taking the time to review our refresher curriculum before moving forward to get everyone through the training. Everything else is on track under Safety.

Everything’s on track thus far as it relates to efforts supporting RIDERSHIP GROWTH.

When it comes to strategic planning, the 20-year service plan effort has not yet been initiated, so it’s yellow. Under organizational infrastructure, our Operations team is finishing up reviews of new manuals, which they have targeted for printing and distribution by the end of Q2.

On the TECHNOLOGY front, our NTD benchmarking and data validation process is ongoing, and we are working toward automatic passenger counter system validation across our fixed route fleet. Changes to our Dial-A-Ride reservations process are also underway, to include supportive customer communications and internal training in April and additional steps outlined for the remainder of the year, some of which we’ll bring to the board. 



Q1 2019 Goals & Initiatives Start Date End Date
Agency Modernization 1/2/19 6/30/20

Facilities Updates 1/2/19 6/30/20
Transit Hubs 5/1/19 4/30/22
System Amenities 11/1/18 12/31/19
Agency Brand Guidelines 7/1/19 12/31/19

FTA Triennial Review 1/2/19 12/31/19

Collect and Submit Recipient Information Request Items (RIR, or Pre-Site Visit) 1/2/19 2/15/19
Facilitate Site Visit 4/1/19 6/30/19
Complete Additional Information and Audit Close Out (Post-Site Visit) 7/1/19 8/31/19

Labor Relations 1/2/19 12/31/19

Fixed Route Operators 1/2/19 12/31/19
DAR Drivers/Reservationists 1/2/19 12/31/19
Maintenance 1/2/19 12/31/19
DAR Dispatchers/Schedulers 1/2/19 5/31/19
Fixed Route Dispatchers TBD TBD

2019 Goals & Initiatives Progress (cont)

Presenter
Presentation Notes
Our efforts around agency modernization are on track.

And we are prepared with all information requested by the FTA as part of the Triennial Review process, and are waiting for them to communicate about how and when we provide it to them and when they’ll be on site. They’re still running a little behind due to the government shutdown, but we’re ready for them when they get around to us.

And we’re underway and on track on the labor relations front thus far in Q1.





QUESTIONS?

Presenter
Presentation Notes
That concludes our Q1 performance update, and I’d be happy to take any questions you might have.
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