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Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497
2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
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2Ridership Trends: -61% in Q3

Q3 Highlight:
Early signs of recovery

Presenter
Presentation Notes
Here we have Q3 system ridership and year to date totals. While ridership is still significantly reduced, we are starting to see a positive trend since the start of the COVID-19 pandemic, most notably in Dial-A-Ride and Vanpool.By the numbers, total system ridership is down in comparison to prior year by:Jul= 	-62.6%	Aug= 	-63.8%Sep= 	-57.1%Q3 = 	-61%YTD = 	-46%



Fixed Route Performance
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Ridership Trends: -53% in Q3

Presenter
Presentation Notes
Fixed route ridership is down 53% for the quarter compared to prior year, and down 39.8% year to date. We were down about 51% for July and September, and a little more at 56% in August likely due to thousands of additional boardings lost from the cancellation of the Fair this year. Jul= 	-51%	Aug= 	-56.3%Sep= 	-50.7%



Dial-A-Ride Performance
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Ridership Trends: -69% in Q3

Presenter
Presentation Notes
We’ve been sharing with you that Dial-A-Ride has been even more significantly impacted in terms of ridership during the pandemic. For the quarter, ridership was down 69%, and year to date is down 54.6%. Jul= 	-73.9%	Aug= 	-70%Sep= 	-60.9%



Vanpool Performance
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Ridership Trends: -84% in Q3 2020

Presenter
Presentation Notes
While Vanpool ridership remains significantly impacted, ridership has more than doubled since the height of COVID restrictions, going from just over 6,600 monthly rides in May to just over 13,000 in September. Vanpool ridership recovery is going to depend to some extent on the return to on-site work by some major employers that have been encouraging remote work for several months.By the numbers, Vanpool ridership is down 84% for Q3 compared to the same period in 2019, with year-to-date ridership down 61%.Jul= 	-89.6%	Aug= 	-86.8%Sep= 	-76%
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Presenter
Presentation Notes
DO NOT EDIT DATA – GRAPH WILL UPDATE TO INCORRECT VALUES Here we have ridership trends throughout the pandemic.Ridership continues to trend up since COVID hit in March. Recent ridership totals on both Fixed Route and DAR are about 50% of pre-covid ridership numbers. Ridership was down roughly 65% (Fixed Route) and 80% (DAR) during the height of COVID restrictions in May. DAR appears to be recovering faster than the Fixed Route mode. We are still limiting our Fixed Route bus capacity at this phase, which is currently set at 14. This hasn’t been an issue, for the most part, but routes such as 123, 150, and 160 that serve main commercial centers do have capacity issues at times. We’re keeping an eye on that.
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Presenter
Presentation Notes
And finally on the ridership front, we have BFT CONNECT ridership trending upward. Average weekday ridership in September was around 35, up from just 5 in May, which was our first full month of service operation. Saturday ridership continues to grow on CONNECT as well. 



Marketing + Outreach
COVID-19 Response + Recovery
BFT CONNECT 
2019 Annual Report
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Presenter
Presentation Notes
On the Marketing & Outreach front, our efforts remained firmly around ongoing pandemic response and planning for recovery, as well as continuing to support awareness of BFT CONNECT. And we finalized our 2019 annual report last quarter after a bit of a delay, which is available to view online at bft.org/Resources. 



COVID-19 
Communications
SAFETY MEASURES
Disinfection

Fares + Entry Points

Guidance + Requirements

COMMUNITY SERVICE
Second Harvest Partnership

Meals on Wheels Deliveries

SERVICE RECOVERY
BFT Phased Plans
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Presenter
Presentation Notes
As I mentioned, the volume and variety of ongoing communications efforts related to COVID-19 both internally and externally remains significant. We have continued to reinforce messaging around our safety measures and have added the phased service recovery plan I shared last month. We also engaged in additional community service efforts including food distributions with Second Harvest and grocery deliveries for Meals on Wheels in July and August, which involved a lot of outreach pre-work.
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ENDING A SUMMER OF GIVING BACK…

3,000 food boxes distributed at transit centers to help families

300 grocery deliveries to housebound seniors

Presenter
Presentation Notes
In total, we estimate handing out around 3,000 boxes of food at our transit centers and our Dial-A-Ride team completed about 300 grocery deliveries to homebound seniors part of the Meals on Wheels program.I think I speak for several of our team when I say those community partnering opportunities have been a highlight and sense of great pride and teamwork for us this year.



BFT CONNECT Reinforcement
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Presenter
Presentation Notes
As I mentioned, though the big launch effort happened in Q2, we have continued to promote BFT CONNECT, primarily using social media posts and both proactive and responsive videos to help people understand various aspects of using the service. We’ll be doing another big promotional push for CONNECT when we phase forward more and we expand to full service hours and fare collection.



Marketing & Outreach
−Social & Digital Media Analytics

−Website Analytics
− 18,000 users 

− 33,000 total sessions 

− 83,474 page views

Twitter
39,195 impressions
15 new followers

Facebook
202,887 total reach
 129,767 paid to support Second Harvest food distributions

96 new page Likes | 105 new followers
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Top Tweet earned 4,746 impressions
Some great reasons to wear a face mask 
medium.com/wadepthealth/t… BFT employees wear 
face masks to keep our co-workers & riders safe! 
Reminder: Face coverings are now REQUIRED in public 
spaces, including our BFT vehicles, facilities & transit 
centers #MaskOn2MoveOn #MaskUpWA

Presenter
Presentation Notes
Here we have some Marketing & Outreach by the numbers. Facebook and Twitter activity is lower than last quarter only because we’ve done less paid boosting as our food distribution efforts came to an end and we’ve been preparing for the next big wave of communications around recovery since then.I did want to share our top Tweet and Facebook post, as well as the most visited page of our site this past quarter. Coincidentally, the top social posts were both related to wearing masks – if you haven’t seen the video we made of BFT staff and their reasons for wearing a mask, I highly encourage you to visit our Facebook page to check it out. 

https://t.co/0hmP7rp0ri
https://twitter.com/hashtag/MaskOn2MoveOn?src=hash
https://twitter.com/hashtag/MaskUpWA?src=hash


2020 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2020 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Agency Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

Alternative Fuels     

Board Governance & Agency Performance        

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES
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Presenter
Presentation Notes
This is a reminder of our strategic plan objectives and how our 2020 goals & initiatives map to those.



2020 Goals & Initiatives Progress
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Q1 Q2 Q3 2020 Goals & Initiatives Start End Revised
Safety First 
Transit Operations Accident Prevention - Vanpool 1/2/20 12/31/20
Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/20 12/31/20
Implement Public Transportation Agency Safety Plan (PTASP) 1/2/20 7/15/20 12/31/21
Maintain a Safe Work Environment 1/2/20 12/31/20
Continue the Upgrade of Tools and Equipment 1/2/20 12/31/20

Ridership Growth
Increase Fixed Route Ridership by 3%  Restore Fixed Route Ridership 1/2/20 12/31/20 12/31/22
Performance Monitoring and Reporting 1/2/20 12/31/20 12/31/21
Contracted Service Plan and Implementation 9/15/19 12/31/20
Community Outreach to Key Demographics 1/2/20 12/31/20 12/31/21
Implement and Refine Group Travel Training Curriculum 1/2/20 12/31/20 12/31/21

Strategic Planning
Develop 2020-2025 Transit Development Plan 1/2/20 6/1/20 8/31/20
Long-Range Service Plan 5/1/19 6/30/21 6/30/22
Frequent Service Corridor Implementation 1/2/20 12/31/20 6/5/22
Prosser/Benton City Service Analysis 1/2/20 6/5/21 9/30/21
Organizational Infrastructure 1/2/20 12/31/21
Succession Planning 1/2/20 12/31/20 12/31/21
Surplus 37 DAR Vehicles that Have Exceeded Useful Life 1/2/20 3/1/20 12/31/20
Right Size Fixed Route Fleet to Reflect 20% Spare Ratio 1/2/20 3/1/20 5/14/20

Presenter
Presentation Notes
I mentioned last quarter that many of the things we set out to accomplish at the beginning of 2020 have had to be reprioritized due to the enormous burden of pandemic response and continuing forward through an unknown recovery period. This is a snapshot of where things are today, including our best estimates for revised target dates on several.Under SAFETY FIRST, all efforts are currently on track.Under RIDERSHIP GROWTH, the report is the same as for last quarter. The items you see in yellow or red throughout this scorecard are related to effects of COVID-19 on the targets we originally set. Our ridership is still significantly impacted but showing signs of recovery; our outreach continues to focus on around pandemic response and will shift to service recovery going forward; and it is not yet clear when we can return to activities such as group travel training. The revised dates here reflect a projected shift of these targets to future dates more appropriate to community status, and they’ll evolve with it.Under STRATEGIC PLANNING, I mentioned last quarter that we’ve had to reprioritize a bit, including to change or delay some of these initiatives due to COVID-19. You’ll see several revised target dates in the far-right column; The reconfiguration of Route 170 and review and refinement of General Demand stop locations in Prosser and Benton City was not possible by its original target date, so we have revised that date as well. 
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Q1Q2Q3 2020 Goals & Initiatives Start End Revised
Implementation of Operational Technology
Performance Monitoring and Reporting 1/2/20 12/31/20 6/30/21
Fixed Route 1/2/20 12/31/20 6/30/23
Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 12/31/20

Agency Modernization
Facilities Updates 9/3/19 3/31/21 3/31/21
New Transit Facilities 10/1/19 12/31/20 12/31/23
System Amenities 10/1/19 12/31/20 12/31/22
Agency Brand Guidelines 1/2/20 12/31/20
Administration 1/2/20 12/31/22

Alternative Fuels
Deliver Alternative Fuels Report Including Program Recommendations 6/19/19 11/30/20

Board Governance & Agency Performance
Implement Board Governance Action Report Recommendations 1/2/20 12/31/20 12/31/21
Develop Agency Wide Key Performance Indicators (KPIs) 6/1/20 12/31/20 12/31/21

Labor Relations
Fixed Route Operators 1/2/19 12/31/20 TA
DAR Drivers/Reservationists 1/2/19 12/31/20 TA
Maintenance 1/2/19 12/31/20 Ratified
DAR Dispatchers/Schedulers 1/2/19 12/31/20 Ratified
Administrative Assistants – New Initiative in Q2, target dates TBD 1/2/20 3/31/21

Presenter
Presentation Notes
Under IMPLEMENTATION OF OPERATIONAL TECHNOLOGY, it is unclear when our Automatic Passenger or APC validation effort can resume so we have an estimated target date there. Similarly, the effort to purchase and implement an operations software module is delayed due to the pandemic.Under AGENCY MODERNIZATION, we have a few initiatives and related projects delayed by the pandemic and other factors. We’re moving forward as we can on the various elements of our MOA facilities campus plan.On the System Amenities initiative, we’ve completed a rework of our process to achieve a better outcome with correct stop locations, a comprehensive approach for locations, and construction. And we’ve moved out our timelines on that.Progress on our ALTERNATIVE FUELS report has been delayed due to pandemic response demands but remains on our radar to circle back to as we have some grant funding that is time-sensitive. Items under BOARD GOVERNANCE are marked black just to indicate that we are not continuing to report on this in Q3 after making the decision in Q2 to pause efforts in this area and perhaps revisit next year. On the LABOR RELATIONS front, things are continuing to progress in terms of collective bargaining agreements. We have reached tentative agreement and the Union has voted in favor on the fixed route agreement, which we’ll present to the Board in November. We have also reached TA on the Dial-A-Ride Driver and Reservationists agreement, and should the Union vote in favor, that agreement would also go to the Board in November for ratification. We’re continuing the mediation process for the Administrative Assistants group.



QUESTIONS?
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Presenter
Presentation Notes
That concludes our Q3 performance update, and I’d be happy to answer any questions you might have.
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