
Agency Performance
3rd Quarter 2021



Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 110,229 109,442 145,035 141,211 151,135 148,110 138,115 140,411 183,071

2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497 128,348 107,791 111,127

2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
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2Ridership Trends: Q3 Δ 2020/2021 = 45.4%

Q3 Highlight:
Continued signs of Recovery



Fixed Route Performance
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Fixed Route Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 86,663 87,086 116,794 114,883 124,180 119,399 110,689 112,380 152,005

2020 170,146 176,786 126,153 64,607 68,678 78,545 82,066 87,655 88,312 102,100 86,668 86,461

2019 168,881 119,954 170,285 189,709 199,166 170,420 167,602 200,436 178,964 206,853 169,922 154,380

Δ 2020/2021 -49.1% -50.7% -7.4% 77.8% 80.8% 52.0% 34.9% 28.2% 72.1% -100.0% -100.0% -100.0%
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Fixed Route Sunday Service Performance
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Dial-A-Ride Performance
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Dial-A-Ride Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 11,189 10,634 13,646 13,697 13,575 14,655 14,965 14,639 16,240

2020 30,820 29,481 18,248 6,003 6,646 8,301 9,747 10,343 11,276 13,436 11,139 11,473

2019 34,044 21,558 32,780 34,089 33,447 31,492 37,411 34,492 28,833 33,435 28,233 27,500

Δ 2020/2021 -63.7% -63.9% -25.2% 128.2% 104.3% 76.5% 53.5% 41.5% 44.0% -100.0% -100.0% -100.0%
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Dial-A-Ride Sunday Service Performance
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Covid-19 Ridership Recovery Trends (DAR & FR)
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Vanpool Performance
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Vanpool Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 12,377 11,722 14,595 12,631 13,380 14,056 12,461 13,392 14,826

2020 55,175 51,203 38,778 7,533 6,291 6,361 6,008 7,373 10,103 12,812 9,984 13,193

2019 58,515 43,953 53,724 58,550 56,219 52,154 57,923 55,906 54,573 63,719 48,797 48,770

Δ 2020/2021 -77.6% -77.1% -62.4% 67.7% 112.7% 121.0% 107.4% 81.6% 46.7% -100.0% -100.0% -100.0%
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CONNECT Ridership Trends

12

12 115 235
467

649

834

1,503 1,617

2,333
2,093 2,068

3,290

4,198

4,721

5,030

0

1000

2000

3000

4000

5000

6000

January February March April May June July August September

Monthly Ridership Performance (All Service Days)

2020 2021



CONNECT Sunday Service Performance
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CONTINUED SAFETY MEASURES

• Federal Mask Mandate

• Shuttle Capacity Limitation

• Guidance + Requirements

• Disinfection Protocols

• Fares

VACCINE TRANSPORTATION

• BFT Service Adjustment Reminders
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Benton City & Prosser Survey Outreach
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National Night Out – Benton City

Ecology Grant
Commuter
Challenge



•Rides to Voting Centers

•Rides to Vaccination Sites
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• Back to School Bash (Communities in Schools event)

• Legacy High School Fall Fest

• School District Outreach

• School route/schedule info.

• Safety protocols (masks, rider capacity, etc.)
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• Art in the Park Shuttle

• Boat Race Shuttle

• Hogs & Dogs Shuttle



• Clicks on Sunday Service Maps          17,685

• Clicks on bft.org/newplaces 7,926

KAPP/KVEW
News Reel on
Sunday Service
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http://www.bft.org/newplaces
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773,811 TOTAL REACH
73,065 Organic 700,746 Paid

130 NEW PAGE LIKES
3,203 TOTAL FOLLOWERS
149 NEW FOLLOWERS

22,557 IMPRESSIONS
618 TOTAL FOLLOWERS
9 NEW FOLLOWERS

22



0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

Q1 Q2 Q3 Q4
USERS TOTAL SESSIONS PAGE VIEWS

23



24



25



Water Follies & Art in the 
Park Shuttle Service

Working with Amazon & 
City of Pasco

Water Follies & Art in the 
Park Shuttle Service
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1 Address Community Growth

2 ze Community Outreach & Involvement

3 Implement Succession Planning & Staff 
Development

4 Address Community Demographics

5 Participate in Economic Development

6 Plan for Paratransit Demographic Shifts

7 Integrate Technology

8 Pursue Environmentally Friendly Buses

2021 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ridership Restoration/Growth ✓ ✓ ✓ ✓ ✓ ✓ ✓

Strategic Planning ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Implementation of Operational Technology ✓ ✓ ✓ ✓ ✓ ✓ ✓

Agency Modernization ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Alternative Fuels ✓ ✓ ✓ ✓ ✓

Labor Relations Contractual Requirement

BFT STRATEGIC
PLAN OBJECTIVES
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1 Address Community Growth

2 Maximize Community Outreach & Involvement

3 Implement Succession Planning & Staff Development

4 Address Community Demographics

5 Participate in Economic Development

6 Plan for Paratransit Demographic Shifts

7 Integrate Technology

8 Pursue Environmentally Friendly Buses



2021 Goals & Initiatives Progress
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Q1 Q2 Q3 2021 Goals & Initiatives Start End Revised Date

Safety First 

Transit Operations Accident Prevention - Vanpool 1/2/21 12/31/21

Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/21 12/31/21

Update Public Transportation Agency Safety Plan (PTASP) 1/2/21 12/31/21

Maintain a Safe Work Environment – Facilities/Maintenance 1/2/21 12/31/21

Ridership Restoration/Growth

Restore Fixed Route Ridership 1/2/21 12/31/22

Performance Monitoring and Reporting 1/2/21 12/31/21

Community Outreach to Key Demographics 1/2/21 12/31/21

Implement and Refine Group Travel Training Curriculum 1/2/21 12/31/21

Frequent Service Corridor Implementation 1/2/20 6/5/21

Contracted Services 1/2/21 12/31/21

Develop a Program Recovery Plan for Post-Pandemic Vanpool Operation 9/1/20 12/31/21

Strategic Planning

Develop 2021-2026 Transit Development Plan 2/1/20 9/1/21

Long-Range Service Plan and Vision 3/1/21 6/30/22

Prosser/Benton City Service Analysis 1/2/20 12/31/21

Conduct Comprehensive Fare Policy Study 3/1/21 3/21/22

Organizational Infrastructure 1/2/20 12/31/21
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Q1 Q2 Q3 2021 Goals & Initiatives Start End

Implementation of Operational Technology

Fixed Route 1/2/20 6/30/23

Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 6/30/21 12/31/21

Performance Monitoring and Reporting 1/2/20 12/31/21

Identify Operational & Financial Metrics and Indicators 1/2/21 12/31/21

Implementation of Document Control System 1/2/21 12/31/21 9/30/22

IT Infrastructure Improvements 9/1/20 12/31/22
Evaluate & Upgrade HRIS System 1/2/20 12/31/22

Agency Modernization

Agency Brand Enhancement 1/2/21 6/30/22

Facilities Upgrades 9/3/19 3/31/22

New Transit Facilities 10/1/19 12/31/22

System Amenities 10/1/19 12/31/22

Alternative Fuels

Complete Alternative Fuels Plan 1/2/21 12/31/21

Labor Relations

Fixed Route Operators 1/2/21 12/31/21

DAR Drivers/Reservationists 1/2/21 12/31/21

Administrative Assistants 1/2/20 3/31/21

2021 Goals & Initiatives Progress (continued)
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