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Revenue
 1.4% sales tax growth over 2024 projected
 3.0% sales tax growth over 2023 actuals

Labor 
 Labor is 66.5% of the overall budget
 No increase in headcount

Expenses
 Non‐Labor expenses are 33.5% of the overall budget
 Decrease in fuel by 20.0%
 Decrease in rentals by 53.4%
 Increases to insurance and utilities by 39.0%

Planned Service
 6.7% increase over all service modes 

Capital Improvement Plan
 Requesting budget authority for existing projects 
 New project requests to be presented in Spring 2025

2025 Budget Overview



2025 Headcount

• Budgeted labor and benefits increased by $1.8M (4.2%)

• Budgeted wage increases
• Represented staff are in alignment with corresponding CBAs
• Non‐Represented staff in alignment with approved Employee Handbook



2025 Planned Service

 Fixed Route: Minimal increase 
to accommodate more 
express, limited‐stop services, 
reducing travel time for cross‐
town and regional trips. 

 ADA Dial‐A‐Ride: Increase to 
accommodate rising ridership 
trends observed in 2024.

 ARC & CONNECT: Service 
levels remain unchanged, with 
CONNECT incorporating 
budget for ADA Dial‐A‐Ride 
overflow.

Rideshare: Growth driven by 
new group demand and fleet 
expansion.



Revenue Projections



2025 Operating Expense By Category



2025 Operating Expense By Department



• Requesting budget authority for existing projects 
• New project requests to be presented Spring 2025

2025 Capital Budget Authority



2025 Capital Expenditures & Obligations



2025 Capital Projects 

 Approved fleet replacements for all modes per replacement schedules
 Expansion vehicles for Rideshare program

Fleet ‐ $23.4M (to be ordered in 2025)

Facilities & MOA Campus ‐ $30.9M 

Maintenance facility upgrades such as paint booth, automated fluid 
system, and vehicle wash
 Passenger amenities upgrades, transit center renovations and 
improvements, and West Pasco land acquisition
MOA campus improvements and Facility Maintenance Building 



2025 Capital Projects (cont.)

 Fixed Route midlife overhauls and maintenance equipment  
Equipment ‐ $1.6M

Transit Technologies ‐ $2.5M
 Fare collections program and mobile ticketing, records management 
system, and access control for MOA and Three Rivers

 Long‐Range Transit Development Plan, and Strategic Plan

Planning/Studies & Other ‐ $2.8M

 Enterprise Resource Planning (ERP) System, and website 



2025 Overall Budget Summary



2025 Operating and Capital Budget 

Thank you!





Exhibit A.

Total Operating Capital

Revenues:

Fares 1,799,200$                1,799,200$                -$                            
Sales Tax 53,518,800                46,869,013                6,649,787                  
Miscellaneous 2,980,000                  2,980,000                  -                              

Total Local 58,298,000                51,648,213                6,649,787                  

Total State Grants 25,109,999                10,300,000                14,809,999                

Total Federal Grants 3,385,835                  3,385,835                  -                              

Total Revenues 86,793,834               65,334,048               21,459,786               

Expenditures:

Fixed Route 26,717,481$              26,717,481$              -$                            
DAR 14,501,476                14,501,476                -                              
Rideshare (formerly Vanpool) 2,095,450                  2,095,450                  -                              
Maintenance 4,049,261                  4,049,261                  -                              
Purchased Transportation - VIA 3,303,500                  3,303,500                  -                              
Purchased Transportation - ARC 1,290,879                  1,290,879                  -                              
Human Resources 1,818,414                  1,818,414                  -                              
Planning & Service Development 1,770,090                  1,770,090                  -                              
Customer Service/Marketing 2,303,787                  2,303,787                  -                              
Safety & Security / Training 1,246,720                  1,246,720                  -                              
Executive/Administrative Services 6,236,989                  6,236,989                  -                              

Total Operating Expenditures 65,334,048                65,334,048                -                              

Fleet Program 14,300,000                -                              14,300,000                
Facilities Program 5,993,524                  -                              5,993,524                  
Equipment -                              -                              -                              
Transit Technologies 216,262                      -                              216,262                      
Transit Security & Safety -                              -                              -                              
Planning / Studies -                              -                              -                              
Other -                              -                              -                              
MOA Campus 950,000                      -                              950,000                      

Total Capital Expenditures 21,459,786                -                              21,459,786                

Total Expenditures 86,793,834               65,334,048               21,459,786               




