AGENDA

CITIZENS ADVISORY NETWORK
REGULAR MEETING
NOTE: BFT will take CAN Members on a tour of the New Operations Building, located
adjacent to the Admin Building where we have the CAN Meeting.
The tour will start at 5:30PM.

Monday November 18, 2024  6:00 p.m.

BFT Administration Bldg. GM Conference Room
1000 Columbia Park Trail, Kennewick, WA

. CONVENE CAN MEETING Chair, Ed Frost

Convened at:

. ROLL CALL Secretary / Recorder, Dennis Kreutz
. COMMENTS BY GUESTS: Chair, Ed Frost

. OCTOBER 2024 MEETING MINUTES APPROVAL: Chair, Ed Frost

Discussion:

Motion to Approve the Minutes by:

Second to Approve the Minutes by:

Minutes Approved unanimously by a Voice Vote of the CAN Members: YES/NO

. OLD BUSINESS: Chair, Ed Frost

A. In the June and September CAN Meeting we discussed email sent to CAN in June 2024 by
Transit Awareness TC

BFT ACTON: Per CEO Tom Drozt: BFT Response to this emalil is deferred to a later

meeting.

. NEW BUSINESS: Chair, Ed Frost

A. Report of the November 18 BFT Board Meeting — Dori Luzzo-Gilmour

B. BFT Kevin Sliger requested to do a presentation in the November CAN Meeting regarding
the process for an area within the BFT Public Transportation Benefit Area that does not

currently have fixed route or Dial-A-Ride service to receive services.

C. Assign CAN Member to attend December BFT Board Meeting:
Assigned:

. BFT BOARD / BFT STAFF COMMENTS:

. CAN MEMBER COMMENTS:



Dennis Kreutz — Discuss possible involvement by CAN and BFT Staff as volunteers to help
with the 2025 Tri City Ironman Race.

9. OTHER:

10. NEXT MEETING:
Regular CAN Meeting Monday December 16, 2024 6:00 p.m.
Ben Franklin Transit Admin Building, GM Conference Room
1000 Columbia Park Trail, Richland WA

11. ADJOURNMENT: Chair, Ed Frost
A. Meeting adjourned at:



MINUTES

CITIZENS ADVISORY NETWORK

REGULAR MEETING
MONDAY OCTOBER 21, 2024

6:00 P.M.

BFT ADMINISTRATION BLDG. GM CONFERENCE ROOM
1000 COLUMBIA PARK TRAIL, KENNEWICK, WA

1. CONVENE CAN MEETING
CONVENED AT: 6:00 PM

CHAIR, ED FROST

2. ROLL CALL SECRETARY / RECORDER, DENNIS

KREUTZ
REPRESENTING ATTENDEE NAME __ TITLE STATUS
CITIZEN ADVISORY ED FROST CHAIR PRESENT
NETWORK
CITIZEN ADVISORY DORI LUZZO- VICE CHAIR / RECRUITMENT PRESENT
NETWORK GILMOUR CHAIR
CITIZEN ADVISORY DENNIS KREUTZ  |RECORDING SECRETARY  |PRESENT
NETWORK
CITIZEN ADVISORY BERNIE VINTHER  |[MEMBER PRESENT
NETWORK
CITIZEN ADVISORY BROOKLYN MEMBER PRESENT
NETWORK HUFSTADER
CITIZEN ADVISORY FRANK CUTA MEMBER ZOOM
NETWORK
CITIZEN ADVISORY LAURIE PRICE MEMBER PRESENT
NETWORK
CITIZEN ADVISORY NAYELIARANDA  |[MEMBER ZOOM
NETWORK
CITIZEN ADVISORY ULISES NAVARRO  |[MEMBER ZOOM NOT
NETWORK WORK
CITIZEN ADVISORY VANESSA PRUITT  MEMBER ABSENT
NETWORK
BFT STAFF THOMAS DROZT CEO PRESENT
BFT STAFF JANET BRETT MANAGER OF PRESENT

COMMUNICATION
BFT STAFF KEVIN SLIGER CHIEF PLANNING / PRESENT
DEVELOPMENT

BFT STAFF GABE MARTIN TRANSIT PLANNING MGR.  |PRESENT
BFT STAFF HEIDI GANUM PROJECT MGR. PRESENT

3. COMMENTS BY GUESTS:

NONE

4. SEPTEMBER 2024 MEETING MINUTES APPROVAL:

DISCUSSION:

CHAIR, ED FROST

CHAIR, ED FROST




MOTION TO APPROVE THE MINUTES BY: DORI LUZZO-GILMOUR
SECOND TO APPROVE THE MINUTES BY: DENNIS KREUTZ
MINUTES APPROVED UNANIMOUSLY BY A VOICE VOTE OF THE CAN MEMBERS: YES

5. OLD BUSINESS: CHAIR, ED FROST
A. IN SEPTEMBER CAN MEETING DORI LUZZO GILMOUR ASKED IF A RESPONSE
HAD BEEN RECEIVED FROM BFT BOARD AND DIRECTORS REGARDING CAN
RECOMMENDATION 2024-07 PRESENTED IN THE SEPTEMBER 2 BOARD
MEETING.

CAN STATUS REPORT ON TEN BUSINESS DAY RESPONSE REQUIREMENT: DENNIS
KREUTZ

DURING THE OCTOBER BFT BOARD MEETING BFT COUNSEL JEREMY BISHOP
REQUESTED THAT THE CAN WORK ON A SOLUTION TO GET CAN
RECOMMENDATIONS TO THE BOARD SO THAT THEY CAN BE RESPONDED TO BY
THE BOARD WITHIN TEN BUSINESS DAYS AFTER A BOARD MEETING.

CAN DISCUSSION AND RESPONSE: IT WAS DETERMINED VIA COORDINATION WITH
BFT THAT IF:
A. CAN RECOMMENDATION IS RECEIVED BY BFT THREE (3) FRIDAYS PRIOR TO
THE BOARD MEETING
B. CAN RECOMMENDATION CAN BE REVIEWED BY THE BOARD EXECUTIVE
COMMITTEE AND PLACED ON THE BOARD AGENDA.
C. THE TEN (10) BUSINESS DAYS RESPONSE PERIOD WILL COMMENCE AT
THAT BOARD MEETING.
D. THE CAN RECOMMENDS THAT THIS SOLUTION BE REVIEWED AND
ACCEPTED BY THE BFT AND THE BOARD.

B. IN THE JUNE AND SEPTEMBER CAN MEETING WE DISCUSSED EMAIL SENT
TO CAN IN JUNE 2024 BY TRANSIT AWARENESS TC

BFT ACTON: PER CEO TOM DROZT: BFT RESPONSE TO THIS EMAIL IS DEFERRED TO
A LATER MEETING.

C. AN EMAIL BY TRANSIT AWARENESS DATED JULY 30, 2024 HAS BEEN
RECEIVED BY CITIZEN ADVISORY NETWORK, ADDRESSED TO BFT BOARD
AND ALL CAN MEMBERS.

BFT ACTON: CEO TOM DROZT RESPONSE:

1. BET STAFF REMAINS DEEPLY CONCERNED AND FRUSTRATED BY THE
ONGOING MISMANAGEMENT AND DETRIMENTAL DECISIONS WITHIN OUR
TRANSIT AGENCY.

BFT RESPONSE: NEW CEO IS NOW IN PLACE AND BFT STAFF IS ENCOURAGED TO
TALK TO MANAGEMENT.

2. THE CURRENT TRAJECTORY IS LEADING TO A BREAKDOWN OF OUR TRANSIT
SERVICES AT A TIME WHEN OUR COMMUNITY NEEDS THEM THE MOST.
BFT RESPONSE: NEW CEO IS IN PLACE AND EVALUATING SERVICE.

3. THERE HAS BEEN A DISTURBING LACK OF FINANCIAL OVERSIGHT.




BFT RESPONSE: A NEW FINANCE DIRECTOR HAS BEEN HIRED, AND A PRELIMINARY
AUDIT HAS BEEN COMPLETED AND FINANCES APPEAR TO BE FINE.

4. THE ABSENCE OF A COMPREHENSIVE FINANCIAL REPORT FOR 2023
CAN INPUT: 2023 FINANCIAL REPORT PUT ON BFT WEBSITE JULY 23, 2024.

5. AND AN OFFICIAL OPERATING AND CAPITAL BUDGET REPORT THAT IS MORE
THAN A FEW SLIDES IS UNACCEPTABLE.
BFT RESPONSE: THE LATEST BUDGET WILL BE ISSUED SOON AND PRESENTED TO
THE BOARD.

6. THE LACK OF CONCERN OVER THE MISSING FINANCIAL INFORMATION
PRESENTED TO THE BOARD MONTHLY IS DEEPLY TROUBLING.
BFT RESPONSE: FINANCIAL INFORMATION WILL BE DONE ON A MONTHLY BASIS
STARTING IN NOVEMBER WITH KEY PERFORMANCE REPORTS BY DEPARTMENT.

7. STAFF HAVE PROVIDED AMPLE EVIDENCE THAT OUR ENTIRE FINANCE TEAM
IS NOT EQUIPPED TO RUN THE AGENCY APPROPRIATELY,
BFT RESPONSE: THE FINANCE DEPARTMENT IS NOT YET FULLY STAFFED BUT WILL
BE AS SOON AS THE NEW FINANCE DIRECTOR HAS EVALUATED WHAT IS NEEDED.

8. THE BOARD CONTINUES TO ALLOW OUR INTERIM GM TO HOLD A POWERFUL
TITLE WHEN SHE CAN'T EVEN MANAGE HER OWN POSITION OR HER TEAM.
BFT RESPONSE: NEW CEO IS IN PLACE.

9. AT THE LAST BOARD MEETING, IT WAS REPORTED THAT SEVERAL VENDORS
HAD NOT BEEN PAID,
BFT RESPONSE: ALL VENDORS HAVE BEEN, AND CONTINUE TO BE, BEING PAID
WITHIN CONTRACT TERMS.

10.THIS FAILURE TO MEET FINANCIAL OBLIGATIONS FURTHER COMPOUNDS THE
ISSUES WE ARE FACING AND UNDERSCORES THE SEVERE MISMANAGEMENT
WITHIN THE AGENCY.
BFT RESPONSE: THIS IS NO LONGER AN ISSUE.

11.THEY ARE ALSO ADDING UNNECESSARY STRESS TO AN ALREADY
OVERBURDENED WORKFORCE.
BFT RESPONSE: THIS IS BEING ADDRESSED BY NEW CEO WITH MANY POSITIONS
HAVING BEEN FILLED WITH ABOUT 10-12 OPEN STAFF POSITIONS YET TO BE HIRED.

12.PROPOSED SERVICE CUTS,
BFT RESPONSE: THERE ARE NONE ANTICIPATED, BUT THIS WILL BE ADDRESSED
AFTER THE STATUS OF WA 1-2117 IS DETERMINED.

13.THE REMAINING ADMINISTRATIVE STAFF ARE STRUGGLING TO MANAGE THE
INCREASING OPERATIONAL CHALLENGES
BFT RESPONSE: MORE STAFF IS BEING HIRED, WITH FINANCE DIRECTOR AND
DIRECTOR OF SAFETY AND TRAINING ALREADY BEING HIRED.

14. THERE IS A FACADE OF EVERYTHING BEING OKAY
BFT RESPONSE: THERE ARE FEWER ISSUES, PROBLEMS ARE BEING ADDRESSED,
BUT IT IS NOT OK.




THERE IS STILL WORK TO BE DONE INCLUDING MONTHLY REPORTS AND HOLDING
DEPARTMENTS TO MEETING GOALS.

6. NEW BUSINESS: CHAIR, ED FROST

A. GABE MARTIN, BFT TRANSIT PLANNING MANAGER
PRESENTED BFT TRANSIT PLAN.
A. MUCH OF THE LOOK-AHEAD PLANNING TO DETERMINE TRAFFIC PATTERNS
IS BEING DONE USING DATA GATHERED SHOWING ROUTES USED BY
PHONE USERS.

B. ANTICIPATED GROWTH PATTERNS OF RESIDENTIAL CONSTRUCTION,
COMMERCIAL DEVELOPMENT, AND ROADS WILL BE USED.

C. THE PUBLIC AND GET INFORMATION BY ACCESSING THE BFT PROJECT
WEBSITE:
MOVINGTRANSITFORWARD.MYSOCIALPINPOINT.COM
HOME | MOVING TRANSIT FORWARD

B. REPORT OF THE OCTOBER 10 BFT BOARD MEETING — DENNIS KREUTZ
SEE 5. OLD BUSINESS, ITEM A ABOVE FOR PARTIAL REPORT.

DURING THE BOARD MEETING ONE OF THE PUBLIC COMMENTS WAS THAT SOME
BFT PERSONNEL ARE NOT BEING PAID FOR OVERTIME AND ARE BEING
DISCRIMINATED AGAINST BECAUSE THEY ARE UNION MEMBERS. DIRECTOR
BAUMAN ASKED CEO DROZT IF THAT WAS TRUE, AND HE ANSWERED THAT THERE
WERE PAYROLL ISSUES BUT THAT NO DISCRIMINATION AGAINST UNION MEMBERS
WAS HAPPENING.

DURING THIS OCTOBER CAN MEETING CEO DROZT WAS ASKED IF HE COULD
PROVIDE MORE INFORMATION. HE STATED THAT THERE IS AN ISSUE WITH THE
PAYROLL SOFTWARE THAT HAS RESULTED IN SOME BFT EMPLOYEES BEING
OVERPAID, AND SOME UNDERPAID. HE STATED THAT THE SOFTWARE VENDOR WAS
ARRIVING LATER THIS WEEK TO CORRECT THE PROBLEM.

STATUS REPORT ON STATUS OF CAN RECOMMENDATION 2024-07
A. BFT COUNSEL JEREMY BISHOP ADVISED THE BOARD THAT PER WA LAW
THEY CANNOT TAKE A PUBLIC POSITION ON WA INITIATIVE 2117.
B. CAN MEMBER DENNIS KREUTZ ASKED IF THE BOARD WOULD BE WILLING
TO HAVE BFT ISSUE A STATEMENT VIA LOCAL NEWS OUTLETS OR BFT
SOCIAL MEDIA AS HAVE OTHER WA TRANSIT AGENCIES.
C. MR. BISHOP STATED THAT WOULD BE PERMISSIBLE FOR BFT TO PROVIDE
THAT INFORMATION.
D. DIRECTOR MAIER ASKED IF THE INFORMATION WAS AVAILABLE ON THE BFT
WEBSITE OR SOCIAL MEDIA. HE WAS ADVISED THAT IT WAS AVAILABLE TO
THE PUBLIC IN THE BOARD MEETING MINUTES BECAUSE IT HAD BEEN
FREQUENTLY DISCUSSED.
NOTE: A SEARCH OF ALL 2024 BOARD MEETING MINUTES TURNED UP NO MENTION
OF 1-2117 BY THE BOARD.


https://movingtransitforward.mysocialpinpoint.com/

C. PRESENTATION BY CAN RECRUITMENT COMMITTEE REGARDING STATUS OF
EXISTING MEMBERS, AND PROPOSAL TO RECRUIT NEW MEMBER(S):
RECRUITMENT CHAIR DORI LUZZO-GILMOUR.

A. CAN MEMBERS HAVE BEEN POLLED AND ALL TEN EXISTING MEMBERS ARE
NOW ACTIVE, IT IS NOT ANTICIPATED THAT CAN WILL RECRUIT FOR NEW
MEMBERS AT THIS TIME.

D. ELECTION OF CAN OFFICERS: CAN CHAIR ED FROST
A. ELECTION OF CAN OFFICERS, PER STANDING RULES REQUIREMENTS, WILL
BE DONE IN THE DECEMBER CAN MEETING.

E. ASSIGN CAN MEMBER TO ATTEND THURSDAY NOVEMBER 14 BFT BOARD
MEETING:
ASSIGNED: DORI LUZZO-GILMOUR

7. BFT BOARD / BFT STAFF COMMENTS:

A. BFT KEVING SLIGER REQUESTED TO DO A PRESENTATION IN THE NOVEMBER
CAN MEETING REGARDING THE PROCESS FOR AN AREA WITHIN THE BFT PUBLIC
TRANSPORTATION BENEFIT AREA THAT DOES NOT CURRENTLY HAVE FIXED ROUTE
OR DIAL-A-RIDE SERVICE TO RECEIVE SERVICES.

8. CAN MEMBER COMMENTS:

A. ON OCTOBER 17 IT WAS BROUGHT TO CAN MEMBER DORI LUZZO-GILMOUR'’S
ATTENTION THAT FIXED ROUTE BUSES HAVE BEEN RUNNING ON A DELAYED
SCHEDULE DUE TO DRIVER AVAILABILITY.

A. REQUEST A BFT RESPONSE TO DELAYS:

BFT RESPONSE: YES, BUSES HAVE BEEN DELAYED DUE TO NOT ENOUGH
AVAILABLE DRIVERS. THIS IS MAINLY DUE TO THE LARGE NUMBER OF DRIVERS ON
THE DISABILITY LIST. THIS IS AN ONGOING PROBLEM AND BFT HAS A CURRENT
CLASS OF EIGHT DRIVERS GRADUATING, ANOTHER CLASS STARTING WITH TWO
DRIVERS, AND A CLASS WITH AN ANTICIPATED THREE DRIVERS STARTING THE
FOLLOWING MONTH.

BFT EXPECTS TO CONTINUE HAVING ONGOING CLASSES ON A NEARLY MONTHLY
BASIS TO FILL OPENING DUE TO RETIREMENT AND PERSON TIME OFF.

B. CAN MEMBER DENNIS KREUTZ ATTEMPTED TO FIND OUT HOW A RIDER CAN FIND
OUT ABOUT DELAYS OR CANCELLATIONS. HE WAS TOLD BY BFT CUSTOMER
SUPPORT THAT THE INFORMATION “... MIGHT BE ON THE BFT WEBSITE, OR ON BFT
FACEBOOK PAGE, OR MAYBE ON THE TRANSIT APP...."

1. BROWSING THE BFT WEBSITE SHOWED UNSPECIFIC DELAYS ON MULTIPLE
ROUTES A WEEK AGO ON OCTOBER 11.

2. OPENING THE BFT FACEBOOK PAGE AND SCROLLING BACK THOUGH 10 DAYS OF
POSTS SHOWED NO INFORMATION DELAYS.

3. OPENING THE TRANSIT APP SHOWED NO DELAYS.

BFT RESPONSE: BFT GABE MARTIN STATED HE RESEARCHED THIS AND FOUND
THAT DELAYS WERE NOT BEING POSTED ON TRANSIT OR BFT MY RIDE APPS. THIS



HAS BEEN CORRECTED ON MY RIDE APP AND IS BEING LOOKED AT TO PUT DELAYS
ON TRANSIT APP. HE WILL INVESTIGATE BFT FACEBOOK AND WEBSITE.

B. CAN MEMBER DORI LUZZO-GILMOUR READ AN EMAIL THAT SHE RECEIVED
REGARDING A REQUEST FOR BFT TO PROVIDE INPUT INTO PROVIDING BUSES ON-
SITE FOR HANFORD WORKERS.

SHE WILL SHARE THE EMAIL WITH CAN MEMBERS AND BFT.

BFT RESPONSE: THIS ISSUE HAS BEEN RESEARCHED AND DISCUSSED WITH
HANFORD FOR A NUMBER OF YEARS AND TO THIS POINT HAS NOT BEEN
RESOLVED. THERE IS NOW GOING TO BE ADDITIONAL FUNDING AT HANFORD FOR
WORKER TRANSPORTATION AND MATERIALS MOVEMENT WITHIN THE AREA SO
THERE MIGHT BE A POSSIBILITY TO PROCEED, SO BFT WILL REACH OUT TO THE
AUTHOR OF THE EMAIL.

9. OTHER:

10. NEXT MEETING:

REGULAR CAN MEETING MONDAY NOVEMBER 18, 2024 6:00 P.M.
BEN FRANKLIN TRANSIT ADMIN BUILDING, GM CONFERENCE ROOM
1000 COLUMBIA PARK TRAIL, RICHLAND WA

11. ADJOURNMENT: CHAIR, ED FROST
A. MEETING ADJOURNED AT: 8:15 PM



