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Planned Service

Mode (NTD Code)
Fixed Route (MB/DO)
Revenue Hours (VRH)
Revenue Miles (VRM)
Boardings (UPTs)
Dial-A-Ride (DR/DO)
Hours (VRH)

Miles (VRM)
Boardings (UPTs)
ARC (DR/PT)

Hours (VRH)

Miles (VRM)
Boardings (UPTs)
Rideshare (VP/DO)
Hours (VRH)

Miles (VRM)
Boardings (UPTs)

CONNECT (DT/PT) Total*

Hours (VRH)
Miles (VRM)
Boardings (UPTs)
Totals

Hours (VRH)
Miles (VRM)
Boardings (UPTs)

* Contract based on total hours

2025B 2026B

233,500 238,357
3,750,000 4,033,191
2,945,000 2,975,693

114,000 118,174
1,875,000 1,972,720
260,000 278,262

14,000 20,905
200,000 238,088
80,000 76,290

56,500 57,266
2,450,000 2,433,804
385,000 372,229

56,000 56,152
1,275,000 1,000,781
140,000 140,612

474,000 490,854
9,550,000 9,678,583
3,810,000 3,843,085

2026B vs °
2025B

2%

8% °
1%
4%
5%
7%
37%
17%

(5%) o
1%
(1%)
(4%)
0%

[ ]
(32%)
1%
4%
1%
1%

FY2026 investments focus on service, reliability, operator
capacity, and technology to meet rising demand and maintain
customer satisfaction.

Fixed Route: Core service grows +2% in hours and +8% in miles,
mainly from the continuation of express routes launched in 2025.

* BFT will continue to focus on improving coverage, reliability,
and on-time performance. Additional new service will
include a Pasco local route that will serve the Columbia
Basin Veterans Center, and special services planned for
World Cup Fan Zones and the Pasco Aquatic Center.

Dial-A-Ride & CONNECT: Fastest-growing services, enhancing
mobility for seniors, ADA riders, and first/last-mile connections.
ADA Dial-A-Ride trips are projected to rise with current trends and
planned same-day rides. New dispatch software will boost
efficiency and responsiveness.

Rideshare: Growth is supported by Washington State’s rideshare
subsidy for state employees, including 25+ groups commuting to
Coyote Ridge Correctional Facility. New vehicles will support this
expansion.




Budget Overview

Total Operating Capital

Figures in $MMs

Fares & Contracted Svcs $1.9 $1.9 -

Sales Tax 57.0 35.0 22.1

Investments 3.4 3.4 -
Total Local 62.3 40.2 22.1
Total State Grants 11.8 10.5 1.3
Total Federal Grants 12.5 10.0 2.5
Total Revenues® $86.5 $60.7 $25.9

Operating Expenditures® $71.3 $71.3 -

Capital Expenditures 25.9 - 25.9
Total Expenditures $97.1 $71.3 $25.9
Income / (Reserve Reduction) ($10.6) ($10.6) $0.0

(1) Totalrevenues are estimated projections
(2) Operating expenditures represent cash outflows and exclude Depreciation, Amortization, and impact of GASB
pension adjustment

Total 2026 revenues of $86.5MM, with ~70% supporting
operations and ~30% for capital projects.

Sales tax remains the primary funding source, accounting for
~66% of total revenues.

Operating Expenditures total $71.3MM, with ~70%, labor-
related, which includes investments to hire and retain operators
as well as improve service reliability.

Non-labor growth reflects continued spending on technology,
safety, and fleet maintenance.

Total $25.9MM capital program, focuses on facilities
modernization, MOA campus improvements, and fleet
replacements.




Revenue

Projections

2024 2025 2026 * FY2026 revenue flat vs 2025 budget with anticipated lower state

Figures in $MMs Actual Budget Proposed YoY YoY% grants partially offset by greater federal grant recovery and sales
Fares & Contracted Services $2.0 $1.8 $1.9 $0.1 3% tax.
Sales Tax - Operating 46.1 46.9 35.0 (11.9) (25%) * Sales Tax revenue of $57.0MM, BFT’s largest funding source,
State Operating Grants 0.1 10.3 10.5 0.2 2% includes a temporary shift of funds to support capital projects.
Federal Operating Grants 6.3 3.4 10.0 6.6 195% L )
CARES/CRRSSA/ARP Grants 5.7 0.0 0.0 0.0 . * State Grants declining ($13.3MM) due to WSDOT capital state
Investments 3.2 3.0 3.4 0.4 13% grants expiring. Expecting new federal operating grant in FY26.
Revenues for Operating Expenditures $63.4 $65.3 $60.7 ($4.7) (7%) » Fare revenue and miscellaneous remain flat tied to consistent
Sales Tax - Capital $7.8 $6.6 $22.1 $15.4 232% investment and local income.
State Capital Grants 4.3 14.8 1.3 (13.5) (91%)
Federal Capital Grants 0.3 0.0 2.5 25 -
Revenues for Capital Expenditures $12.4 $21.5 $25.9 $4.4 21%
Total Revenues $75.8 $86.8 $86.5 ($0.3) (0%)
Fares $2.0 $1.8 $1.9 $0.1 3%
Sales Tax 53.9 53.5 57.0 3.5 7%
State Grants 4.4 25.1 11.8 (13.3) (53%)
Federal Grants 12.3 3.4 12.5 9.1 268%
Investments 3.2 3.0 3.4 0.4 13%

Total Revenues $75.8 $86.8 $86.5 ($0.3) (0%)




Headcount

Operations Department
Rideshare (formerly Vanpool)
Maintenance

Human Resources

Planning & Service Development
Customer Service / Marketing
Safety & Security / Training
Executive
Finance/Acct/Payroll

Project Management Office
Total Workforce

2024
Actual
255
6
47

2025
Budget
305
6
52

2026
Proposed YoY
295 (10)
6 0
57

=
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FY26 proposes 429 positions, an increase of +11 FTE (+3%) from
2025 budget, reflecting continued service and capital
expansion.

Refining operations efficiency with reduction of employee
headcount while continuing to support expanded service hours
and improved reliability.

Targeted additions in support functions largely in contracts &
purchasing and IT in order to support capital project initiatives
and shore up the organization’s tech stack.

Focusing on Customer Service & Safety to drive and align with
increased ridership expectations.




Operating Expenditures

by Category

2024 2025 2026
Figures in $MMs Actual Budget Proposed
Salares & Wages $21.8 $29.2 $31.1 $1.9 6%
Benefits 14.7 17.8 18.2 0.4 2%
Total Labor $36.5 $47.0 $49.3 $2.3 5%
Services $3.1 $5.3 $4.7 (%$0.6) (11%)
Fuel & Lubricants 3.8 4.6 4.4 (0.3) (6%)
Tires & Tubes 0.3 0.3 0.3 (0.0) (7%)
Materials / Supplies 2.9 3.9 4.2 0.3 6%
Utilities 0.4 0.5 0.4 (0.0) (7%)
Insurance 1.4 1.7 1.8 0.1 6%
Contracted Services 4.0 4.3 4.5 0.2 4%
Rentals 0.2 0.1 0.1 (0.1) (46%)
Professional Development 0.5 1.1 1.7 0.5 46%
Total Non-Labor $16.6 $21.9 $22.0 $0.1 0%
Total Operating Expenditures® $53.2 $68.9 $71.3 $2.3 3%

(1) Operating expenditures represent cash outflows and exclude Depreciation, Amortization, and impact of GASB pension adjustment




Operating Expenditures

by Department

2024 2025 2026
Figures in $MMs Actual Budget Proposed
Fixed Route $22.3 $26.6 $27.1 $0.5 2%
DAR 11.6 15.0 13.2 (1.7) (12%)
Rideshare 1.5 2.1 2.0 (0.2) (8%)
Maintenance 3.7 4.5 4.2 (0.4) (8%)
Operations Administration® 2.0 2.1 0.1 5%
Directly Operated Transportation $39.1 $50.2 $48.6 ($1.6) (3%)
Purchased Transportation - Connect $2.8 $3.3 $3.1 ($0.2) (5%)
Purchased Transportation - ARC 1.4 1.3 14 0.1 6%
Purchased Transportation $4.2 $4.6 $4.5 ($0.1) (2%)
Human Resources $1.7 $1.9 $2.0 $0.1 4%
Planning & Service Development 1.3 1.9 1.5 (0.4) (22%)
Customer Service/Marketing 1.7 2.4 3.8 1.4 58%
Safety & Security/Training 0.8 14 1.8 0.4 30%
Executive/Admin Services/PMO 4.5 6.5 9.1 2.6 40%
Administration $9.9 $14.1 $18.2 $4.1 29%
Total Operating Expenditures? $53.2 $68.9 $71.3 $2.3 3%

(1) The Operations Administration department was formed this year. 2025 Budget has been adjusted to reflect the carve out of this department
from Fixed Route and DAR

(2) Operating expenditures represent cash outflows and exclude Depreciation, Amortization, and impact of GASB pension adjustment




Capital Projects

Overview

* FY26 capital spend of $25.9MM emphasizes facility readiness,
fleet reliability and modernization, ensuring infrastructure

Adj 2025 Projected 2026 keeps pace with growing service levels and evolving sustainability
Figures in $MMs Authorized Projected 2026  Utilization goals.
Fleet $82.5 $5.1 6% * Major Investments include $10.2MM for facilities upgrades,
Facilities 91.0 10.2 11% $5.8MM for MOA campus construction, and $5.1MM for fleet
Equipment 2.9 0.4 13% replacements.
Transit Technologies 7.4 1.7 23% - .
, 08 ’ + Additional funding of $1.9MM supports technology
Planning/Studies 0.9 0.2 22% h t d ol . tudies that for fut
Other 9.6 24 05% enhancements and planning studies that prepare for future
MOA Campus 11.1 5.8 53% system needs.

Total Capital Expenditures & Obligations $205.3 $25.9 13%




* Budget presented at Board Meeting November 13, 2025 as Informational

* Budget presented at Board Meeting December 11, 2025 for Vote
* Public Comment before the Vote
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