
BOARD OF DIRECTORS 
REGULAR MEETING 

Thursday, October 8 ,2026, at 6 p.m. 
Ben Franklin Transit Boardroom 

1000 Columbia Park Trail, Richland, Washington 

Notice: Meeting attendance options include in-person and virtual via Zoom 
Meeting Link: 
Join Meeting 

Phone: 253-215-8782 / Toll Free: 877-853-5247 
Meeting ID: 989 6217 8731 / Password: 833979 

If you’d like to share your thoughts with the Board in writing or speak during the Public Comments 
section of a Board meeting, please fill out and submit this form. If you plan to speak at the meeting, 
you’ll have up to three minutes to talk about items on the agenda or other topics that fall under the 
authority of the Ben Franklin Transit Board of Directors. To make sure written comments are received 
by the Board before the meeting, please send them at least 24 hours in advance. The Public Comments 
section is usually limited to 30 minutes in total, unless the Board decides to allow more time. Priority 
will be given to those who sign up in advance. 

AGENDA 

Chair -Stephen Bauman 

Clerk of the Board-Pauline Escalera 

Chair – Stephen Bauman 

 CEO- Brian Lubanski 

CAN Chair-Dennis Kreutz 

Chair – Stephen Bauman 
A. September 10, 2026, Regular Board Meeting Minutes (page 11)

1. Convene Board Meeting

2. Roll Call

3. Pledge of Allegiance

4. Approval of the Agenda (page 1-2)

5. Employee Appreciation Highlight

6. Public Comments

7. Citizens Advisory Network (CAN) Report (page 3)

8. Consent Agenda

B. September Voucher Summary (page 15)

https://us06web.zoom.us/j/98962178731?pwd=OGg1amhEQXA0RG5QRTdqNnFpRGN5dz09
https://www.bft.org/welcome-from-our-ceo/board-of-directors/board-meetings-agendas/


C. Resolution 40-2026 Scott Pierce Retirement (page 46)

D. Resolution 41-2026 David Schmidt Retirement (page 47)
E. Resolution 42-2026 2027 Training Instructor (page 48)

Legal Counsel, Jeremy J.  Bishop 

CEO, Brian Lubanski 

9. Action Items
None

10. Information & Discussion Items
Union Letter

11. Staff Reports & Comments
A. Legal Report

B. Chief Executive Officer’s Report

12. Board Member Comments

13. Executive Session

14. Other

15. Next Meeting
Regular Board Meeting – November 12, 2026, at 6:00 p.m.

16. Adjournment

Chair -Stephen Bauman 



October 2026 BFT Board Meeting 
Ben Franklin Transit Citizens Advisory Network Report To Board 
CAN Meeting Date: Monday September 21, 2026 

A. Attendance
CAN Members Present: Dennis Kreutz, Brandon Harbo, Frank Cuta, Brooklyn
Hufstader, Bill Barlow, David Cortinas, Jocelyn Flores, Laurie Price,

Excused Absences: Nayeli Aranda, Bernie Vinther, Erik Watkins 

Guests: Gerado Morena – RideCo Representative 

BFT Staff Attendance: 
Pauline Escalera CAN Representative 
Gabe Martin  Transit Planning 
Mike Lohman Operations 
Chris Lilyblade Planning 
Sepideh Azizi Transit Planning 

B. BFT Presentation regarding Fixed Route Bus Stop Announcements and
Signage:
BFT - Chris Lilyblade
Discussion regarding why the fixed route buses do not have audio and digital
signage notification for all the bus stops. Right now some cross streets, and a
few stops, have notifications.
BFT states stop notification isn’t done due to some stops (estimated to be 1%)
have too long of a nomenclature and will cut into the next stop notification.
It was noted that it might be better to have 99% of the stops with notifications,
rather than not doing it in order to prevent 1% not being announced…. 
BFT will do a more thorough evaluation of feasibility and get back to CAN. 
It was noted by CAN that these features are extremely important to visually 
impaired, youth, those individuals who struggle with using BFT Transit App, and 
people unfamiliar with cross streets in relation to bus stops. 

C. RideCo DAR Scheduling and Reservation APP rollout and CAN Testing
Results:
RideCo Report by Dennis Kreutz
It was noted that the roll-out was a complete mess for the first five days, with
CAN Members noting that they had tried to call BFT to initiate App for days
without ever being able to have the phone answered. Mike Lohman stated that
BFT underestimated the number of calls and only had three personnel answering
phones at the beginning.
CAN Members expressed appreciation for ease of making online reservations,
notices prior to pick-up, and bus location on map.

Update on RideCo Rollout status by RideCo Rep Gerado Morena: 



Stated that the performance was at 90% (note that BFT Monthly goal is 95%) 
He stated that RideCo team would be here another couple weeks. 

D. CAN involvement with Vehicle selection criteria
A subcommittee was formed to provide input to BFT Staff.
Frank Cuta and Bill Barlow will report back to CAN Members in October.

E. CAN Member Ariel Houck has requested that she be released from her
membership due to time constraints. This is a courtesy notification to BFT Board
regarding that matter.

Next meeting is scheduled for October 19 at BFT Admin Building. 

Meeting Adjourned At: 7:30 pm 



Attachment A: 
August 2026 Monthly Meeting Minutes  
Ben Franklin Transit Citizens Advisory Network  
Called to order by Chair Dennis Kreutz at 6:00 P.M. on Monday August 17, 2026. 
Location: BFT Administration building.  

A. Attendance
Dennis Kreutz, Barndon Harbo, Frank Cuta, Bill Barlow, David Cortinas, Jocelyn Flores,
Brooklyn Hufstader, Laurie Price, Eric Watkins.

Excused Absences: Laurie Price, Eric Watkins 

Guests: Gerado Morena - RideCo Representative 

BFT Staff: 
Pauline Escalera – BFT Representative  
Kevin Sliger – BFT Chief Planning and Development 
Mike Lohmann – BFT Director of Transit Operations 
Gabe Martin – BFT Manager of Transit Planning 
Tyler Owen – BFT Bus Stop Prio 

B. Minutes of our July meeting:
David Cortinas moved to adopt the July Meeting Minutes and they were approved.

C. BFT Presentation of Fixed Route Shelter Amenities: Tyler Owen
The amenities at bus stop shelters are based primarily on ridership numbers.
There are about 850 stops.
BFT is making a concerted effort to develop a complete inventory of all stops and
compliance levels, and this should be completed by October.
It is believed that 100% compliance is not possible but they will be done by priority.

CAN Comments: Suggested that the stops be evaluated using the riders that use the 
ride rather than just quantity of riders. There might be a higher use of stops by ADA 
riders during specific times. 

D. RideCo presentation by RideCo Rep Gerado Morena
Rideco is a passenger facing, on-demand smart phone app and web portal for
scheduling rides.
It is destination oriented rather than pick up oriented.
The smart phone app is called BookBFT.
BFT will go online with it starting September 13 and CAN members are being asked to
test it for five days August 19-23.



When questioned by Frank Cuta RideCo stated that it should work with the Voice Over 
accessibility tool.   
During the testing the service will be available on weekdays from 9 until 5 and Saturday 
and Sunday 8 until 4:00 P.M. 
CAN Comment: These reduced hours are going to be an issue because the weekday 
hours are in conflict with work hours. 

E. Report of the August BFT Board Meeting – Dennis Kreutz

F. BFT Comments:

G. CAN Member Comments:
Frank Cuta asked about gas mileage on paratransit vehicles and BFT said they would
get that information for him.

CAN discussed using the term Fare Free instead of Free Fare due to the riders have 
paid the tax that funds BFT and being penalized to pay an additional fee in order to use 
the service. 

Brooklyn Hufstader is still concerned about the lack of bus stop announcements. 
BFT Gabe Martin committed to having a status update in the September CAN Meeting 

H. Proposed Topics for next CAN Meeting:
RideCo evaluation
Bus Stop Announcement status

I. Representation at next BFT Board meeting – Dennis Kreutz

J. Next meeting is scheduled for September 14 at BFT Admin Building.

Meeting adjourned at 7:30 P.M. 

Minutes submitted by: 
Frank Cuta, Secretary 



Attachment B: 
August 2026 Monthly CAN Meeting - Report To Board 
Ben Franklin Transit Citizens Advisory Network  
Meeting called to order at 6:00 P.M. on Monday August 17, 2026. 
BFT Administration Building.  

A. Attendance
Dennis Kreutz, Barndon Harbo, Frank Cuta, Bill Barlow, David Cortinas, Jocelyn Flores,
Brooklyn Hufsader, Ariel Houck
Excused Absences: Eric Watkins, Laurie Price, Bernie Vinther
BFT Staff members in attendance included
Pauline Escalera – BFT Representative
Kevin Sliger – BFT Planning and De
Tyler – BFT Planning / Bust Stops
Mike Lohman – BFT RideCo Lead
Gabe Martin – BFT Planning

B. Minutes of our July CAN Meeting Approved:

C. Report of the August BFT Board Meeting – Dennis Kreutz

D. RideCo DAR Scheduling and Reservation APP rollout and CAN Testing
RideCo Rep Guardo made presentation on using the App. 

E. Discussion of the Fare Free July
CAN Members expressed positive opinions of the success of the Fare Free period and
hoped that it will be instituted permanently.
Agreed with that a positive step would be another test in the winter months.
Dennis Kreutz pointed out that whereas the term Free Fare is used, the riders have
already paid for the service via taxes and are actually being charged extra for riding
since BFT collects enough money to eliminate fares if the money was not spent on
other projects. Also that it appears that it costs more to collect fares than is generated.
F. Request from BFT Board for the CAN to report on our impression of the new DAR
vehicles at the September BFT meeting. Report will be done by Dennis Kreutz.

G. Laurie Price will be making a presentation in the September Board Meeting.

H. Suggestions for September CAN Agenda:
Audible announcement of fixed routes stops presentation by Gabe Martin.

I. CAN member comments
Frank Cuta requested feedback from BFT regarding gas mileage info on older DAR
vehicles and the new DAR vehicles.
David Cortinas requested feedback from BFT regarding Flea Market boardings.

J. BFT Comments



Kevin Sliger stated that he will make a presentation to CAN in the October CAN Meeting 
regarding the Annual Service Plan. 

K. Representation at next BFT Board meeting – Laurie Price

L. Next meeting is scheduled for September 21 at BFT Admin Building.

Meeting Adjourned at 7:30 PM 



Attachment C: 
CAN Report to BFT Board regarding the DAR Vehicles 
By Dennis Kreutz 
September 10, 2026 

Comfort and Appearance: 

1. Since the vehicles are about one foot longer and six inches wider and coupled with a
more open window area and lighter colored interior they feel more spacious to the rider.

2. There are fold-up jump seats along the right side to accommodate one more
wheelchair, which is an option only some of the older style vehicles had.
This could be an important feature since the RideCo System does not allow drivers to
see more than the trip they are currently on, thus not able to plan loading based on
subsequent pickups.

3. The new vehicles have additional sound proofing compared to the older vehicles.

4. The Passenger seats in these new vehicles are about the same comfort level as
those in the old fleet and this is a problem for riders that are on for longer periods or
have hip and back issues. This issue can hopefully be addressed by BFT Staff during
any future selection process.

5. The new vehicles has a larger capacity Air Conditioner for the rider area, and a
dedicated supply for the driver area. It is understood that there is also a larger capacity
heater.

Passenger Amenities: 

1. Although it has been discussed in the past the new vehicles do not have passenger
Wi-Fi capabilities as do the Fixed Route Buses. There was discussion of implementing
this during the RideCo upgrade.

Safety Features: 

1. The wheelchair securements, floor entrapment devices, are now located on a
mounting track located on the side wall of the vehicle, thus are located close to the
location where they will be used on each wheelchair. This in theory is more efficient, but
some of the devices are difficult to release and it may take longer for the rider to be
secured.

2. Initially the fare box was obstructing the loading of passengers, but this was resolved
by moving the box around to the inside of the vertical support.



3. The shoulder restraints used to tie down wheelchairs on some of the older vehicles
were stationary and could not be relocated by the driver.  This meant that when there
were three wheelchairs loaded the resulting shoulder belt configuration did not
adequately protect all the passengers.
This has been resolved with the new vehicles with a design that allows the shoulder
restraints to be relocated by the driver.



BOARD OF DIRECTORS 
REGULAR MEETING 

Thursday, September 10 ,2026, at 6 p.m. 
Ben Franklin Transit Boardroom 

1000 Columbia Park Trail, Richland, Washington 

Notice: Meeting attendance options included in-person and virtual via Zoom 

MINUTES 

1. CONVENE BOARD MEETING
Chair Stephen Bauman called the meeting to order at 6:00 p.m.
Clerk of the Board, Pauline Escalera, asked the Board of Directors to state their name after
their jurisdiction had been called.

2. ROLL CALL
Representing Attendee Name Title Status 

City of Pasco Charles Grimm Director Present 
City of Kennewick Brad Beauchamp Director Absent 
City of Richland Kurt Maier Vice Chair Present 
City of West Richland Kate Moran Director Present 
Franklin County #2 Stephen Bauman Chair Present 
Franklin County #1 Clint Didier Director Absent 
Benton County Will McKay Director Present 
City of Prosser Steve Becken Director Present 
City of Benton City David Sandretto Director Present 
Teamsters Union 839 Tracy Bronson Union Representative Present 

Present: Brian Lubanski, Joshua Rosas, Kevin Sliger, Mackenzie Miller, Pauline Escalera 
Legal Counsel:  Jeremy J. Bishop 

3. PLEDGE OF ALLEGIANCE
Chair Stephen Bauman led the meeting participants in the Pledge of Allegiance.



Board of Directors Regular Meeting Minutes September 10, 2026 
Page 2  

4. APPROVAL OF AGENDA
Chair Bauman asked for a motion to approve the agenda.
Director Sandretto moved to approve the agenda; the motion was seconded by Director
Maier and passed unanimously.

5. EMPLOYEE APPECIATION HIGHLIGHT
CEO, Brian Lubanski presented Senior HR Generalist, Crystal Garza, with the certificate of
commendation.
Richland School District presented Dial-A-Ride drivers and Fixed Route Drivers with the
Worksite Learning Program plaques.

6. PUBLIC COMMENTS
Chair Bauman then opened the meeting to comments from the public.
No written comments were submitted. No oral public comments were made. Chair
Bauman then closed public comments.

7. CITIZENS ADVISORY NETWORK (CAN) REPORT
A verbal report was made by Dennis regarding RideCo trial, Dial-A-Ride new vehicles and
written report was submitted in the board packet.

8. CONSENT AGENDA
Chair Bauman presented the Consent Agenda items and invited a motion.

a. August 13, 2026, Regular Board Meeting Minutes

b. August Voucher Summary

c. Resolution 33-2026 Daniel Kerr Retirement

d. Resolution 34-2026 Heritage University Tri-Cities College Pass Program
Approval

e. Resolution 35-2026 Vehicle Surplus

f. Resolution 36-2026 Workday Change Order Approval

g. Resolution 37-2026 Authorizing the Award of an On-Call Appraiser and Right-of-
Way (ROW) Land Acquisition Contract

h. Resolution 38-2026 Recommending Concourse for the Award for Labor Relations
& Collective Bargaining

i. Resolution 39-2026 Authorization to Extend and Increase NTE Amount On-Call
Marketing Advertising

Director Sandretto moved to approve Consent Agenda Items A-I. The motion was seconded 
by Director Maier and passed unanimously. 



Board of Directors Regular Meeting Minutes September 10, 2026 
Page 3  

9. ACTION ITEMS
None

10. INFORMATION & DISCUSSION ITEMS
None

11. STAFF REPORTS & COMMENTS
A. Legal Report

Legal counsel, Jeremy Bishop, made a report stating that business is going as usual and
we are working through multiple public records requests.

B. Chief Executive Officer’s Report
CEO, Brian Lubanski, made a report highlighting the following:

• Staff are finalizing options for future fare policy, including current fares, potential pilots, and a
digital transit pass, with a presentation planned for the October meeting.
• The 2026 Fair generated 36,796 rides, a 19.9% increase over 2025. Staff are evaluating
additional park-and-ride locations for next year, including Southridge and Three Rivers.
• BFT received a National Endowment for the Arts grant to create six locally designed bus
wraps representing each city in the service area. City Council briefings will occur in
October/November, with wraps targeted for summer 2027.
• BFT will unveil a breast cancer survivor bus in October in partnership with Tri-City Cancer
Center and Kadlec.
• BFT will provide shuttle service for the 25th anniversary 9/11 remembrance event in
Kennewick.

• A budget workshop is tentatively planned before the November Board meeting.

12. BOARD MEMBER COMMENTS

Board member comments were made.

13. EXECUTIVE SESSION
No executive session was held.

14. OTHER
No other items were presented.

15. NEXT MEETING
The next meeting will be held on Thursday, October 8, 2026, at 6:00 p.m.

16. ADJOURNMENT
Chair Bauman adjourned the meeting at 6:47 p.m.

Pauline Escalera, Clerk of the Board Date 
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BEN FRANKLIN TRANSIT 
RESOLUTION 40-2026 

A RESOLUTION RECOGNIZING THE RETIREMENT OF SCOTT PIERCE AND HIS 
11 YEARS OF SERVICE 

WHEREAS Scott Pierce has served our community for the last 11 years as a Ben 
Franklin Transit (BFT) Facilities Support Specialist.  We would like to 
thank Scott for his years of service and positive impact on our customers, 
the agency, and her fellow employees; and 

WHEREAS Scott  submitted his  notice of retirement to BFT with an effective date of 
October 2, 2026. 

NOW, THEREFORE, BE IT RESOLVED BY THE BEN FRANKLIN TRANSIT BOARD OF 
DIRECTORS THAT: 

1. Scott Pierce served BFT and the Tri-Cities community for 11 years.

2. The Ben Franklin Transit Board of Directors affirms the recognition of Scott Pierce for
his professional efforts on behalf of the agency, its employees, and its customers. BFT
wishes Scott Pierce  the best in all his  future endeavors and congratulates him  on his
retirement.

APPROVED AT A REGULAR BEN FRANKLIN TRANSIT BOARD OF DIRECTORS meeting 
held October 10, 2026  at 1000 Columbia Park Trail, Richland, Washington. 

ATTEST: 

____________________________________  ___________________________________ 
Pauline Escalera, Clerk of the Board  Stephen Bauman, Chair 

APPROVED AS TO FORM BY: 

____________________________ 
Jeremy J. Bishop, Legal Counsel



BEN FRANKLIN TRANSIT 
RESOLUTION 41-2026 

A RESOLUTION RECOGNIZING THE RETIREMENT OF DAVID SCHMIDT AND HIS 
6 YEARS OF SERVICE 

WHEREAS David Schmidt has served our community for the last 6 years as a Ben 
Franklin Transit (BFT) Fixed Route Operator.  We would like to thank 
David for his years of service and positive impact on our customers, the 
agency, and her fellow employees; and 

WHEREAS David submitted his notice of retirement to BFT with an effective date of 
October 5, 2026. 

NOW, THEREFORE, BE IT RESOLVED BY THE BEN FRANKLIN TRANSIT BOARD OF 
DIRECTORS THAT: 

1. David Schmidt served BFT and the Tri-Cities community for 6 years.

2. The Ben Franklin Transit Board of Directors affirms the recognition of David Schmidt
for his professional efforts on behalf of the agency, its employees, and its customers. BFT
wishes David the best in all his future endeavors and congratulates him on his retirement.

APPROVED AT A REGULAR BEN FRANKLIN TRANSIT BOARD OF DIRECTORS meeting 
held October 10, 2026, at 1000 Columbia Park Trail, Richland, Washington. 

ATTEST: 

____________________________________  ___________________________________ 
Pauline Escalera, Clerk of the Board  Stephen Bauman, Chair 

APPROVED AS TO FORM BY: 

____________________________ 
Jeremy J. Bishop, Legal Counsel



Memorandum_____________________________________________________________

Date: October 8, 2026 

To:  Brian Lubanski, Chief Executive Officer 

From:  Mackenzie Miller, Chief People Officer  

RE: Resolution 42-2026 Adopt the Collective Bargaining Agreement between Ben 
Franklin Transit (BFT) and Teamsters Local 839, Representing Training Instructors 

Background 
On September 3, 2026, Ben Franklin Transit reached a tentative one-year agreement with 
Teamsters Local 839 for a new Collective Bargaining Agreement with Training Instructors. The 
bargaining unit membership voted for their 2027 wages, with an agreement to reopen the 
negotiation in early 2027, with the goal to negotiate a master contract and subsequent year’s wages. 
On October 8, 2026, is now brought before the BFT Board of Directors for approval. The 
agreement covers the period from December 31, 2026, through December 31, 2027. 

Wages 
Upon ratification, all members will remain at their current wage step. Effective January 1, 2027, 
the wage scale will be adjusted to establish a 15% differential above the top Operator wage step. 
This adjustment is intended to maintain wage alignment across employee groups, minimize wage 
compression, and remain consistent with industry standards for represented employees. 

Health & Welfare Benefits 
The parties agreed to bargain healthcare premium cost share in 2027 when negotiating the Master 
Contract.  

Employer Known Issues 

• BFT bargained to strengthen scheduling language to expand outside of business hours.
• BFT bargained for Teamsters and BFT to negotiate a Master Contract.

Funding 
Budgeted: Yes 
Budget Source: Year over Year Operating Budget 
Funding Source: Local and Federal  

Recommendation 
Staff recommends that the Board of Directors approve the Resolution 42-2026, adopting the 
Collective Bargaining Agreement between Ben Franklin Transit (BFT) and Teamsters Local 839, 
representing Training Instructors. 

Forward as presented: 



___________________________________________ 
Brian Lubanski, Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BEN FRANKLIN TRANSIT 
 

RESOLUTION 42-2026 
 
A RESOLUTION ADOPTING THE COLLECTIVE BARGAINING AGREEMENT BETWEEN 
BEN FRANKLIN TRANSIT (BFT) AND TEAMSTERS’ LOCAL 839, REPRESENTING 
TRAINING INSTRUCTORS 
 

WHEREAS,     Teamsters’ Local 839 voted on September 17, 2026, and ratified a one-year wage 
scale for the period of December 31, 2026, through December 31, 2027,  with an 
opener in 2027 to negotiate a Master Collective Bargaining Agreement for 
subsequent years; and 

 
WHEREAS, the terms and conditions are specifically identified in the attached Collective 

Bargaining Agreement (Appendix A) and summarized in the attached 
memorandum; and 

 
WHEREAS, Staff recommends that the Board of Directors approve the Resolution XX-2026, 

adopting the Collective Bargaining Agreement between Ben Franklin Transit 
(BFT) and Teamsters Local 839, representing Training Instructors.    

 
NOW, THEREFORE, BE IT RESOLVED BY THE BEN FRANKLIN TRANSIT BOARD OF 
DIRECTORS THAT: 
 

The Chief Executive Officer is authorized to execute the contract with Teamsters’ Local 839 on 
behalf of Ben Franklin Transit as referenced herein by title, “Collective Bargaining Agreement 
Training Instructors” by and between Ben Franklin Transit and Teamsters’ Local 839 dated 
December 31, 2026, to December 31, 2027, and attached hereto. 

 
APPROVED AT THE BEN FRANKLIN TRANSIT BOARD OF DIRECTORS meeting held Thursday, 
October 8, 2026, 1000 Columbia Park Trail, Richland, Washington. 
 
ATTEST: 
 
______________________________   _____________________________ 
Pauline Escelara, Clerk of the Board    Steven Baumen, Chair 
 
APPROVED AS TO FORM BY: 
 
 
____________________________ 
Jeremy Bishop, Legal Counsel 
 

 











 

 

 

 

 

 

 

 

 

 

 

Additional Board Information 
October 2026 

 
 

1. Board Executive Committee Meeting Minutes of October 1, 2026 

2. Upcoming Bids and Requests for Proposals 

3. Sales Tax Comparison 

4. Treasurer’s Report 

5. Grant Summary 



Next Executive Committee Meeting – Thursday, November 5, 2026, at 4:00PM 

 

 

 
BOARD EXECUTIVE COMMITTEE MEETING 
Thursday, October 1, 2026 – 3:00 p.m. GM Conference Room 

1000 Columbia Park Trail, Richland, Washington 
Notice: Meeting attendance options include in-person and virtual via Teams 

Teams Meeting Link 

Meeting Minutes 

Committee Members Present: Will McKay, Kurt Maier 
Committee Member Absent: David Sandretto, Stephen Bauman 
Legal Counsel Present:  Jeremy Bishop 
BFT Staff: Brian Lumanski, Kevin Sliger, Joshua Rosas, Pauline Escalera, Mackenzie Miller, 
Rob Orvis 
 
1.Convene Committee Meeting 
 Board Chair, Stephen Bauman, convened the meeting at 3:00 p.m. 

Proposed Board Agenda Action Items 
 
2. Resolution XX-2026 Scott Pierce Retirement 
Clerk of the Board, Pauline Escalera, presented a recommendation that the Board affirms Scott 
Pierce and his X years of service. 
 
Action: Moved forward on the consent agenda for the regular board meeting. 

  
3. Resolution XX-2026 David Schmidt Retirement 
Clerk of the Board, Pauline Escalera, presented a recommendation that the Board affirms David 
Schmidt and his X years of service. 
 
Action: Moved forward on the consent agenda for the regular board meeting. 
 
4. Resolution XX-2026 2027 Training Instructor 
Mackenzie Miller, Chief People Officer, recommended the Board approve Resolution XX-2026 
adopting the Collective Bargaining Agreement between Ben Franklin Transit (BFT) and 
Teamsters Local 839, representing Training Instructors. 
 
 
Action: Moved forward on the consent agenda for the regular board meeting. 
 
 
Additional Documents in Executive Committee Packet 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTYxMWVhOTMtYmI5YS00NTU4LTkwN2ItOTliZTJhZTNhMTc2%40thread.v2/0?context=%7b%22Tid%22%3a%22702b5558-842a-4224-9734-71b3400769e0%22%2c%22Oid%22%3a%22bc1ad4f9-7694-48cb-ae4c-ace4b74af58d%22%7d


Next Executive Committee Meeting – Thursday, November 5, 2026, at 4:00PM 

 

1. Notification of Upcoming Bids and Requests for Proposals
  

 
 There being no further business, the meeting was adjourned at 4:44 p.m. 
   
 

 



As of: 9/17/2026 Budget Estimated    Cost
Contract       

Term
Type            

IFB/RFP
Estimated 

Release Date
Estimated 

Award Date

Executive 
Board 

Committee
In Progress

Color Code: Yellow - In Process

Short Range Transit Plan Operating $425,000 Up to 5 Years RFP 9/4/2026 11/12/2026 X

Benton/Franklin Fair Grounds Improvement 
Project

Operating $418,000 6 Months IFB 9/20/2026 11/20/2026 X

Bus Stop Shelters and Amenities Capital $1,500,000 5 Years RFP 10/2/2026 12/15/2026 X

Bus Stop Shelter Pad & amenities Installations Capital $2,000,000 2 Years IFB 10/6/2026 12/22/2026 X

October
Color Code: Green - Recommendation for 

Award

November

Color Code: Grey - Future Procurement Awards
Recommendation for Award: Short Range 
Transit Plan 

Operating $425,000 Up to 5 Years RFP 9/4/2026 11/20/2026 X

Benton/Franklin Fair Grounds Improvement 
Project

Operating $418,000 6 Months IFB 9/20/2026 11/20/2026 X

December

Bus Stop Shelters and Amenities Capital $1,500,000 5 Years RFP 9/30/2026 12/15/20265 X

Bus Stop Shelter Pad & amenities Installations Capital $2,000,000 2 Years IFB 10/1/2026 12/22/2026 X



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL YTD
2026 Activity 4,077,195       4,041,945     5,256,605     4,720,607       4,792,227       5,338,339     4,947,855       33,174,772       33,174,772$      
2025 Activity 4,028,139       3,801,594     5,109,334     4,638,629       4,990,190       5,237,821     4,806,653       4,595,278       4,797,932       4,634,421         4,450,997       5,095,641       56,186,630       32,612,361$      
2024 Activity 3,779,941       3,890,902     4,676,729     4,364,050       4,587,567       4,803,116     4,610,109       4,470,339       4,705,860       4,510,224         4,388,830       5,121,953       53,909,620       
2023 Activity 3,621,393       3,685,398     4,462,542     4,404,165       4,461,692       4,845,735     4,376,047       4,276,040       4,559,657       4,191,167         4,349,920       4,724,583       51,958,339       

Chg 26 to 25 49,056             240,351        147,271         81,977             (197,964)         100,519        141,203           -                   -                   -                     -                   -                   562,412             
Chg 25 to 24 248,198           (89,308)         432,605         274,580           402,623           434,705        196,543           124,940           92,073             124,197            62,167             (26,312)           2,277,010         
Chg 24 to 23 158,549           205,504        214,187         (40,116)           125,875           (42,619)         234,062           194,299           146,203           319,057            38,909             397,370           1,951,280         
Chg 23 to 22 (97,068)           (133,162)       (65,409)          183,458           261,773           104,419        40,800             (201,724)         244,609           48,307               457,583           219,885           1,063,471         

% Chg 26 to 25 1.2% 6.3% 2.9% 1.8% -4.0% 1.9% 2.9% 1.7%
% Chg 25 to 24 6.6% -2.3% 9.3% 6.3% 8.8% 9.1% 4.3% 2.8% 2.0% 2.8% 1.4% -0.5% 4.2%
% Chg 24 to 23 4.4% 5.6% 4.8% -0.9% 2.8% -0.9% 5.3% 4.5% 3.2% 7.6% 0.9% 8.4% 3.8%
% Chg 23 to 22 -2.6% -3.5% -1.4% 4.3% 6.2% 2.2% 0.9% -4.5% 5.7% 1.2% 11.8% 4.9% 2.1%

2026 Budget 4,022,000       4,003,900     5,014,100     4,717,900       4,940,500       5,238,600     4,853,700       4,694,900       4,948,900       4,692,900         4,641,500       5,258,200       57,027,100       32,790,700$      
2025 Budget 3,738,700       3,748,300     4,690,300     4,528,500       4,529,100       4,965,400     4,499,800       4,484,000       4,607,600       4,403,500         4,381,400       4,942,200       53,518,800       30,700,100$      
2024 Budget 3,717,000       3,783,000     4,584,000     4,514,000       4,573,000       4,967,000     4,485,000       4,383,000       4,675,000       4,296,000         4,459,000       4,728,000       53,164,000       
2023 Budget 3,680,707       3,513,039     4,384,049     4,227,086       4,601,849       5,074,020     4,571,488       4,468,766       4,739,106       4,447,024         4,513,023       5,179,843       53,400,000       

Vs. 2026 Budget 55,195             38,045           242,505         2,707               (148,273)         99,739           94,155             384,072             1.2%
Vs. 2025 Budget 289,439           53,294           419,034         110,129           461,090           272,421        306,853           111,278           190,332           230,921            69,597             153,441           2,667,830         6.2%
Vs. 2024 Budget 62,941             107,902        92,729           (149,950)         14,567             (163,884)       125,109           87,339             30,860             214,224            (70,170)           393,953           745,620             1.4%
Vs. 2023 Budget (59,315)           172,359        78,493           177,079           (140,157)         (228,285)       (195,440)         (192,726)         (179,449)         (255,857)           (163,103)         (455,260)         (1,441,661)        -2.7%
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Date: October 8, 2026

To: Ben Franklin Transit Board of Directors

From: Finance Department

Subject: Treasurer's Report - As of Sep 30, 2026

The Investment Position of Ben Franklin Transit as of the Close of Business on Sep 30, 2026 is as follows:

% OF
ITEM RATE MATURITY COST TOTAL

WA State Government Investment Pool 3.8198% Open 84,628,164$                 89.4%
Subtotal Investments 84,628,164                   89.4%

Check Book Balance, Petty Cash, & Travel Account 10,091,637                   10.7%
100.0%

Total Cash and Equivalents on Hand 94,719,801$                 

Less Reserve Funds 
Operating Reserves (35,630,000)                 

Fuel Reserves (2,100,000)                   
Fleet Replacement Reserves (8,550,000)                   
Non-Fleet Capital Reserves (6,910,000)                   

Total Reserves (53,190,000)                 

Subtotal Funds Available 41,529,801                   

Local Funds Obligated for Capital Projects (2024 - 2030) (14,066,490)                 
Fleet Vehicles (12,165,608)              1,604,891                     

Facilities - Transit Centers & Amenities (59,668,343)              (7,487,845)                    
Equipment (1,487,874)                (164,040)                       

Facilities - MOA Campus (14,127,708)              (5,580,601)                    
Technology (5,890,922)                (724,215)                       

Other (6,150,684)                (1,714,680)                    
(99,491,139)              (14,066,490)                  

Net Funds Available 27,463,311$                 

Ben Franklin Transit
Treasurer's Report

 Local Funds Approved 
Remaining Budget 

Authority  
 12 Month Estimated 

Outflows  

107,195 
103,503 104,056 103,902 

99,796 99,582 96,340 95,242 95,861 95,878 96,847 95,021 94,720 
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 Total Cash on Hand 107,195 103,503 104,056 103,902 99,796 99,582 96,340 95,242 95,861 95,878 96,847 95,021 94,720

 Reserves 50,224 50,224 50,224 50,224 50,224 50,224 50,224 53,190 53,190 53,190 53,190 53,190 53,190

 Available 36,433 33,722 34,274 41,013 36,907 36,399 33,158 26,124 27,159 27,722 29,591 27,765 27,463

 12 Mo Capital 20,538 19,557 19,557 12,664 12,664 12,959 12,959 15,928 15,511 14,966 14,066 14,066 14,066

Total Cash & Investments (in thousands) as of Sep 30, 2026



Source Grant Total Awards
Total Funds 

Available 

Federal 
5307 71,551,261 47,715,099
5310 2,364,007 2,084,894
5339 4,191,839 3,717,540

Other Federal Funds 1,530,000 1,530,000
Total Federal 79,637,107 55,047,533

State
Formula Grants 13,947,411 7,432,521

RMG Grants 6,845,000 6,151,841
Rideshare Grants 1,258,207 846,407

Move Ahead WA Grants 12,106,000 11,862,433
World Cup Grants 265,000 229,545

Total State 34,421,618 26,522,748

Other
WSTIP 5,000 5,000

Total Other 5,000 5,000

Total Grants 114,063,725 81,575,281

Pending Grant Year Total Requested

Pending Apps
State Buses & Bus Facilities 2027-2029 2,000,000

Total Pending Apps 2,000,000                

Total Pending 2,000,000                

GRANTS SUMMARY



FUNDING AWARD TOTAL TOTAL
SOURCE YEAR AWARD/BUDGET FUNDS AVAILABLE

5307 2018 6,515,735              94,500                        
5307 2019 6,471,622              -                              
5307 2020 6,689,922              2,832,578                  
5307 2021 6,704,521              1,285,053                  
5307 2022 8,593,081              6,926,588                  
5307 2023 8,729,975              8,729,975                  
5307 2024 9,283,725              9,283,725                  
5307 2025 9,808,701              9,808,701                  
5307 2026 8,753,979              8,753,979                  

71,551,261            47,715,099                
47,715,099                      

5310 2018 176,938                  -                              
5310 2019 183,530                  81,355                        
5310 2020 192,711                  192,711                      
5310 2021 203,019                  203,019                      
5310 2022 294,460                  294,460                      
5310 2023 310,451                  310,451                      
5310 2024 326,922                  326,922                      
5310 2025 328,366                  328,366                      
5310 2026 347,610                  347,610                      

2,364,007              2,084,894                  
2,084,894                        

5339 2022 777,766                  303,467                      
5339 2023 799,085                  799,085                      
5339 2024 862,035                  862,035                      
5339 2025 922,212                  922,212                      
5339 2026 830,741                  830,741                      

4,191,839              3,717,540                  
3,717,540                        

CDS 2023 1,500,000              1,500,000                  
NEA 2026 30,000                    30,000                        

-                          -                              
-                          -                              
-                          -                              

1,530,000              1,530,000                  
1,530,000                        

79,637,107            55,047,533                TOTAL FED FUNDS

TOTAL 5307

TOTAL 5310

TOTAL 5339

FEDERAL GRANTS

TOTAL OTHER FEDERAL

Page 1



FUNDING AWARD TOTAL TOTAL
SOURCE YEAR AWARD/BUDGET FUNDS AVAILABLE

Transit Support 2025-2027 7,109,914           1,841,552               
Special Needs 2025-2027 6,837,497           5,590,970               

-                           
-                           

13,947,411        7,432,521               
7,432,521                    

RMG - W. Pasco 2025-2027 3,713,000           3,635,213               
RMG - 22nd Ave 2025-2027 1,852,000           1,469,189               
RMG - Peak Serv. 2025-2027 1,280,000           1,047,439               

-                           
-                           

6,845,000           6,151,841               
6,151,841                    

PT Rideshare 2025-2027 542,700              542,700                  
RS Subsidy 2025-2027 715,507              303,707                  

-                           
-                           

1,258,207           846,407                  
846,407                        

Long Range Corridor 2025-2033 1,606,000           1,362,433               
Fleet Electrification 2025-2027 10,500,000        10,500,000             

-                           
-                           

12,106,000        11,862,433             

World Cup 2026 2026 265,000              229,545                  
-                      -                           

-                           
-                           

265,000              229,545                  

34,421,618        26,522,748             

STATE GRANTS

TOTAL FORMULA

TOTAL RMG GRANTS

TOTAL RIDESHARE GRANTS

TOTAL STATE FUNDS

TOTAL MAWA GRANTS

TOTAL WORLD CUP

Page 1



FUNDING AWARD TOTAL TOTAL
SOURCE YEAR AWARD/BUDGET FUNDS AVAILABLE

WSTIP - Risk Mngt. 2026 5,000                  5,000                       
-                           

5,000                  5,000                       
5,000                            

-                      -                           
-                      -                           
-                      -                           
-                      -                           
-                      -                           

-                      -                           

-                                

-                      -                           
-                      -                           
-                      -                           
-                      -                           

-                      -                           
-                                

5,000                  5,000                       
5,000                        

TOTAL WSTIP

TOTAL 

TOTAL 

TOTAL STATE FUNDS

OTHER GRANTS

Page 1



FUNDING AWARD TOTAL TOTAL
SOURCE YEAR REQUESTED FUNDS PENDING

                    -   -                           
                    -   -                           

-                  -                           
-                  -                           

-                  -                           
-                                

Buses & Bus Fac. 2027-2029 2,000,000      2,000,000               
-                  -                           
-                  -                           
-                  -                           
-                  -                           

2,000,000      2,000,000               

2,000,000                    

-                  -                           
-                  -                           
-                  -                           
-                  -                           

-                  -                           
-                                

2,000,000      2,000,000               

TOTAL OTHER 

TOTAL STATE

TOTAL FEDERAL

TOTAL PENDING AWARDS

PENDING GRANTS

Page 1


	1. Regular Board Meeting Agenda 10.8.26
	CAN Meeting Report To Board
	A.)Board Meeting Minutes 9.10.26
	B.)SEPTEMBER VOUCHER ANALYSIS
	C.)Resolution 40-2026 Scott Pierce Retirement
	D.)Resolution 41-2026 David Schmidt  Retirement
	E.) Resolution 42-2026 2027 Training Instructor
	A.) Exhibit A- Letter
	0.)Appendix Cover 10.8.26
	1.)Exec Comm Meeting Minutes 10.1.26
	2.) 9.17.26 90 Day Procurement Report Bid's  RFP's
	Sheet1

	3.)09 - Sales Tax - Comparison (Jul 26 data - recvd Sep 26)
	4.)2026.10.08 Treasurer's Report
	5.)Grants - October Board
	Summary
	Federal
	State
	Other
	Pending


