
Ben Franklin Transit
Agency Performance: 2nd Quarter 2019



2019 Total* 2018 Total
1,277,323 1,350,144

Q2 YTD Ridership
YTD Total System Boardings

*March 2019 estimate for Vanpool 

Q2 Highlight:
Fixed Route ridership up 13.5% in April

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2019 261,440 185,467 256,493 282,117 293,764 254,917
2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
2017 240,509 265,649 324,416 280,385 307,026 292,372 255,809 303,007 267,808 288,908 256,541 219,512
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*May and June 2019 estimates for Vanpool, June 2019 estimate for ARC-operated demand response 

Presenter
Presentation Notes
Total YTD system boarding counts were just over 1,277,000. This is down -5.4% from 2018 2nd quarter YTD total, which is more than accounted for by a first quarter dramatically impacted by record high snowfall. Starting in April, ridership began to recover considerably. System ridership grew by 5.5% in the second quarter, with ridership gains in all directly operated modes.  

Some trends observed system-wide include: 

An 8.1% increase in April
A 3.1% increase in May
A 0.5% increase in June

Fixed route ridership was up 13.5% in April, 6.6% in May, and 3.6% in June. 

Dial-A-Ride 5% or more increase in April, May and June.

Vanpool ridership also increased over the quarter, with a 3.2% increase in April

Supplemental info: We suspect that ridership increases in fixed route and DAR are due to an increase in service hours and natural growth in ridership that BFT expected to see in Q1, but didn’t due to the persistent inclement weather. 
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Fixed Route Performance
Q2 Boardings + On-Time Performance by Route

3
OTP % 95.6% 93.6% 97.7% 89.5% 94.8% 95.3% 90.8% 82.2% 77.7% 91.6% 95.0% 89.7% 97.2% 90.3% 91.8% 87.7% 88.5%

SERVICE AREA KEY: Richland | Kennewick | Pasco | Intercity

Q2 Highlight:
5 routes over 95% on time

Presenter
Presentation Notes
Here we have fixed route boardings and on-time performance by route. There are no surprises here. Our intercity routes continue to have highest ridership and slightly lower overall on-time performance, followed by 42 and 47 in Kennewick.

While we have a couple of routes that dipped into the low 80s and high 70s in terms of on-time performance percentages, we are happy to see that five of our routes achieved 95% or higher on-time performance. We’ll continue watching and making adjustments to optimize this measure for all of our routes.




Fixed Route Performance
Q2 Boardings by City

4

Q2 Highlight:
22% ridership increase in West Richland

Kennewick, 40.9%

Pasco, 31.0%

Richland, 25.4%

West Richland, 2.1%
Prosser, 0.2%

Benton City, 0.4%

Kennewick Pasco Richland West Richland Prosser Benton City

CITY 2019 BOARDINGS 2018 BOARDINGS % CHANGE

Kennewick 225,083 216,537 4%

Pasco 170,485 152,114 12%

Richland 140,183 127,246 10%

West Richland 11,753 9,640 22%

Prosser 1,243 1,624 -23%

Benton City 2,091 2,211 -5%

Presenter
Presentation Notes
Here we have a snapshot of boardings by city, so you can see where the bulk of our ridership is happening, as well as where we’re seeing gains or losses compared to the same period last year. West Richland saw the highest growth, with a 22% increase in boardings. 

12% growth in Pasco and 10% growth in Richland is also worth mentioning, in addition to some loss in Prosser ridership that is significant compared to last year for that area at 23%. 
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Fixed Route Extended Service Update
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Late Night Ridership Trend

Presenter
Presentation Notes
This is a snapshot showing ridership just during the extended hours we introduced on March 11. As a reminder, we added two hours of service on weekdays and three hours of service on Saturday.

The important takeaways at this time are:

People are using the system, with ridership on some days reaching 300, which meets or exceeds the ridership we used to see on our former Night Service before the ride cap was implemented. We’re seeing average daily ridership during these hours at about 185 and about 25 additional Dial-A-Ride trips.
Saturdays are out-trending weekdays for ridership gains during extended hours.
At a summary level, the overall trend is going the right way, which is UP. We’ll keep watching this closely and keep you updated. 
Routes 67, 123 and 150 seem to be attracting the most late night ridership. We believe this is occurring because these routes serve some of Tri-Cities busiest commercial corridors.

Supplemental info: Extended hour ridership has accounted for approximately 3% of ridership on weekdays and 9% of ridership on Saturdays.




Out with the old… In with the new.

Presenter
Presentation Notes
You may have noticed some changes taking shape around the system in recent weeks, specifically the disappearance of some dated amenities with some very updated ones. These two photos were captured on the same day of shelters directly across the street from each other, which provided a great contrast to work with. The pretty blue one has since been replaced as well.



Amenities Rollout
− Phase I installations underway
− Starting in Kennewick
− Includes:

− Shelters 
− Benches
− Lean Rails
− Waste Receptacles

Presenter
Presentation Notes
We’re in the thick of phase one of our amenities rollout project, with several installations complete in Kennewick and ongoing. The new amenities include new metal and glass shelters with frosted roofing material for protection from the elements, as well as clean new benches, lean rails, and garbage cans. Some of the shelters also have a panel for signage like the one shown here.

The Planning & Service Development team is working with the jurisdictions and with our contracted installers to complete any permitting and site prep work needed to continue new installations across the system, and will keep us updated along the way. It’s been proven that providing quality amenities helps attract and retain transit system ridership, so we’re excited for this opportunity to significantly enhance the experience we offer BFT riders while contributing toward aesthetic improvements throughout our service area. 



Marketing & Outreach

Campaigns:
−We’re Going New Places
−Get on Board Day
−Summer Youth Pass

Presenter
Presentation Notes
The Marketing team has focused on two major campaigns and one mini-campaign during the second quarter. 

It started with the completion of promotions for our later service hours rollout that happened in March, followed immediately by our Get on Board Day campaign. This awareness day, held April 25th, was spearheaded by APTA, the American Public Transportation Association, to replace what was formerly known as “Dump the Pump Day”. It essentially creates a rallying point for transit agencies around the country to help communities focus on the benefits of public transit and try it out. Many transit agencies, including BFT, offered free fares for Get on Board Day…and we saw an 11% increase in average daily weekday ridership, which we felt was a successful outcome from a relatively conservative promotional campaign.

Beginning in May and concluding earlier this week was also our Summer Youth campaign, promoting both our unlimited 3-month summer pass as well as our dollar day pass option for K-12 students. This was a pretty comprehensive campaign spanning all available advertising channels including streaming radio and theater screen time. 



Leadership Speaking 
Engagements
− Jurisdictional Speaking Tour

 Benton County, April 2
 City of Prosser, April 2
 City of Kennewick, April 9
 Franklin County, April 30
 Benton City, May 7
 Kiwanis of Tri-Cities Industry, May 10
 City of Pasco, May 13
 City of Richland, June 4
 City of West Richland, June 19

− Prosser Economic Development Association 
(Vanpool + Planning), April 17

Presenter
Presentation Notes
We’ve been making the rounds to all of our jurisdictions to present our 2018 annual report and a look-ahead to this year and beyond. This is important to us a regional service partner, and we appreciated all of them welcoming us. 

We also had leaders from Vanpool and Planning & Service Development present to the Prosser Economic Development Association in April.



Outreach Activities
− United Blind of Tri-Cities (DAR), April 13
− Safety Connect – April 16-17
− Art Contest School Visits – May 2
− Cinco de Mayo Festival – May 3-4
− Visit Tri-Cities Tourism Week Travel Rally – May 7
− Bike Tri-Cities Bike Expo – May 11
− Tyson Foods Employee Safety Fair – June 14
− The REACH Bus Camp – June 18
− Hogs ‘n Dogs – June 20
− Mariachi & More Festival – June 23
− Public Meetings

− Title VI Plan Update, April 23 + 24
− Pasco Service Change Recommendations, May 22 + May 28
− 2019-2024 Transit Development Plan Public Hearings, June 26 

Presenter
Presentation Notes
Here’s a rundown of outreach activities in the second quarter, which includes a handful of public meetings associated with items we’ve brought to the board for review. 

Pictured at top right are the kids who participated in The REACH Museum’s second annual Bus Camp, which is provided in partnership with BFT and includes bus rides and a stop at Three Rivers for a mini travel-training session. The camp started last year with about 6-7 campers, and grew to almost 20 this year, so they’re excited to partner with us again next year.





Marketing & Outreach
− Social & Digital Media Analytics

−Website Analytics
− 33,599 users 
− 79,912 total sessions
− 223,939 page views

− Top interests: system map/routes, Vanpool, web sales, fares, 47/123/225

Twitter
37,100 impressions 
5 new followers (total 486)

Facebook 
95,791 total reach
62,840 organic reach 
86 new page Likes 
83 new followers  total on June 30 = 2,039

Digital Advertising
298,780 impressions with 7x national average click-through rates

Digital copy
averaging
2,000 views 
monthly!

Viral post 
with 
10,000+ 
organic 
reach!

Presenter
Presentation Notes
Here’s some marketing and outreach by the numbers.

Just over 37,000 Twitter impressions in the second quarter and more than 95,000 Facebook impressions. With 83 new followers gained last quarter, we’re now at 2,039, which is nearly double the number we had at this time last year. Over at right, you’ll see one of our most successful Facebook posts last quarter. It was for Get on Board Day and reached over 10,000 people organically through post interactions and sharing; more than 16,000 with some paid boosting on our part.

Our digital advertising got us just shy of 300,000 impressions and maintained a click-through rate about 7x the national average. This is the number of times someone took action to click on an ad or visit our site after seeing an ad. This is likely based on a combination of things including good audience targeting and frequency, good ad locations, and attractive content.

Below that are some website stats for the quarter, including some of the most visited pages on our site. I also want to mention here that the digital copy of our System Guide is getting an average of 2,000 views per month and we’ve observed a decrease in demand for our printed guides, which is what we wanted to see happen as we help people move to digital information self-service. 



Look Ahead: Summer Shuttle Service Promotion
− JULY: Art in the Park + Water Follies 

(Shuttle Service Only)
− Print
− Radio
− TV
− Digital
− Social
− Media Release

− AUGUST: Benton-Franklin Fair & Rodeo 
(Shuttle Service + Parklet)

− Print
− Radio
− TV
− Digital
− Streaming
− Social
− Media Release
− Bus Tails

Run Dates: 
July 10-27

Run Dates: 
Aug 1-24

Presenter
Presentation Notes
This is a sneak peek of promotions for our upcoming shuttle services. At the end of this month, we’ll be offering shuttles to Art in the Park and the boat races again, but with a couple of exciting modifications. First, we’ll be offering both shuttle services by donation this year, with all proceeds benefiting the YMCA of the Greater Tri-Cities. Last year, we did this with Art in the Park and felt it was successful, and wanted to expand that sense of community participation and hopefully motivate additional ridership to both of that weekend’s events. 

We’ve also made a couple changes to our service to boat races, including the addition of a shuttle to the Pasco side from The HAPO Center (formerly TRAC) and a switch in Kennewick pickup points from Dayton Transfer Point to Lampson Stadium. This move will provide more parking and streamline the pickup locations we use for seasonal event services. And the Water Follies director is very excited that we’re going to offer service to the growing Pasco side of the races this year.

After boat races will come the fair, where we’ll provide our usual all-week shuttle services in addition to our sponsored parklet area inside the event. Much about this service is going to stay the same this year, with the exception of bringing Dial-A-Ride from the front entrance to the back entrance with the buses. We think this will help ease some safety and congestion concerns at the front, and allow us to more efficiently manage both services on site.

The run dates for both of these campaigns are shown here, and they’ll include a mix of advertising using the channels listed.



2019 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2019 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

FTA Triennial Review Federal Requirement

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES

Presenter
Presentation Notes
This is a reminder of our strategic plan objectives, as well as a snapshot of how our 2019 Goals & Initiatives relate to and support them. 

There are a couple of major initiatives for 2019 that are necessary to complete this year from a compliance or contractual standpoint, including our Triennial Review with the FTA as well as labor contract negotiations with our bargaining units.



Q1 Q2 2019 Goals & Initiatives Start Date End Date
Safety First 1/2/19 12/31/19

Transit Operations Accident Prevention 1/2/19 12/31/19
Maintenance/Facility Operations Accident Prevention 1/2/19 12/31/19
Vanpool Driver Safety Training 1/2/19 12/31/19

Ridership Growth 1/2/19 12/31/19

Comprehensive Service Plan (CSP) and Demonstration Services 1/2/19 12/31/19
Community Outreach to Key Demographics 1/2/19 12/31/19
Implement Group Travel Training Curriculum 1/2/19 12/31/19
Outreach to Key Employers & Business Districts 1/2/19 12/31/19

Strategic Planning 1/2/19 12/31/19

20-Year Service Plan 1/2/19 12/31/19
Organizational Infrastructure 8/1/18 12/31/19

Implementation of Operational Technology 1/2/19 12/31/19

Integrity of Operational Technology 1/2/19 12/31/19
Fixed Route 10/1/19 12/31/20
Dial-A-Ride 12/1/18 12/31/19
Vanpool 1/2/19 12/31/19

2019 Goals & Initiatives Progress

Presenter
Presentation Notes
On the SAFETY front, things are moving along. We had zero accidents reported in Maintenance, which is great. And though we got a little bit of a late start on our goal to ensure 100% of drivers and operators received refresher training, our new training and performance manager got right to work reviewing the curriculum and training on an individual need basis has begun. Full refresher training curricula are ready for implementation when the summer shakeup is concluded at the end of August.

All initiatives related to RIDERSHIP GROWTH are on track.

Under STRATEGIC PLANNING, our 20-year service plan is in progress and on track. Organizational Infrastructure is marked yellow due to advice we received from legal counsel to hold off on fully implementing a standard operating procedures manual until new collective bargaining agreements are approved.

Also happening under Organizational Infrastructure is an organizational design project that kicked off in June with executive interviews, with another session scheduled in July. This project will help inform the development of BFT’s Succession Plan, as will HR’s launch of Gallup’s Clifton Strengths Assessments for all non-represented staff in the near future. We also appreciate the recent Board adoption of our Total Rewards Policy and have started the development of our Compensation Policy, which are two of the four policies we targeted for completion this year.

On the TECHNOLOGY front, most items are on track, but we’ve extended the target date for our automatic passenger counter or APC system validation process to the end of this year. For Dial-A-Ride, we’re trying to increase productivity to 2 customers per hour, though we’re not there yet. Productivity is on an upward swing, which we’re hoping to further motivate with the new pickup windows we’ve established along with training on productivity goals and scheduling and dispatch process improvements.



Q1 Q2 2019 Goals & Initiatives Start Date End Date
Agency Modernization 1/2/19 6/30/20

Facilities Updates 1/2/19 6/30/20
Transit Hubs 5/1/19 4/30/22
System Amenities 11/1/18 12/31/19
Agency Brand Guidelines 7/1/19 12/31/19

FTA Triennial Review 1/2/19 12/31/19

Collect and Submit Recipient Information Request Items (RIR, or Pre-Site Visit) – Item Complete 1/2/19 2/15/19
Facilitate Site Visit – Revised Target Date 9/17/19 4/1/19 6/30/19
Complete Additional Information and Audit Close Out (Post-Site Visit) – Revised Target Date 10/31/19 7/1/19 8/31/19

Labor Relations 1/2/19 12/31/19

Fixed Route Operators 1/2/19 12/31/19
DAR Drivers/Reservationists 1/2/19 12/31/19
Maintenance 1/2/19 12/31/19
DAR Dispatchers/Schedulers 1/2/19 5/31/19
Fixed Route Dispatchers – Did Not Certify N/A N/A
Administrative Assistants – New Initiative in Q2, target dates TBD TBD TBD

2019 Goals & Initiatives Progress (cont)

Presenter
Presentation Notes
We have a lovely sea of green on this slide, indicating that all of these initiatives and their associated efforts are on track as of the end of last quarter. I would like to point out that we’ve revised some target dates associated with the FTA Triennial review as our site visit with them has been pushed into the fall. To date, we’ve met the deadlines they’ve set for us, so we’re just waiting for the next steps.

On the Labor Relations front, contract negotiations continue across the first four groups listed here. We’ve left the Fixed Route Dispatchers item on the list, but it is no longer active as this group did not certify. And we’ve added a new initiative in Q2 as PERC certified the Administrative Assistants Bargaining Unit on June 19, 2019. Those negotiations are pending.




QUESTIONS?

Presenter
Presentation Notes
That concludes our Q2 performance update, and I’d be happy to field any questions you might have.
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