
Ben Franklin Transit
Agency Performance: 3rd Quarter 2019



Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2019 261,440 185,465 256,493 282,352 288,834 254,070 262,944 290,492 260,793
2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
2017 240,509 265,649 324,416 280,385 307,026 292,372 255,809 303,007 267,808 288,908 256,541 219,512
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2019 Total* 2018 Total
2,342,883 2,360,064

Q3 YTD Ridership
YTD Total System Boardings

rch 2019 estimate for Vanpool 

Q3 Highlight:
Total system ridership up 8%

*May and June 2019 estimates for Vanpool, June 2019 estimate for ARC-operated demand response 

Presenter
Presentation Notes
Total year-to-date (YTD) system boarding counts were just under 2,343,000. This is down less than 1% from 2018 3rd quarter YTD total, which is more than accounted for by a first quarter dramatically impacted by record high snowfall. Starting in April, ridership began to recover considerably. 

Some trends observed system-wide include increases of: 

13% in July
5.4% in August
5% in September 

Fixed route ridership was up 13.5% in July, 6.6% in August, and 3.6% in September. 

Dial-A-Ride was up 8.1% in July but down between 3-5% in August and September.

Vanpool ridership was up 8% in Q3 overall. 

Supplemental info: We suspect that ridership increases in fixed route and DAR are due to an increase in service hours and natural growth in ridership that BFT expected to see in Q1, but didn’t due to the persistent inclement weather. 
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Fixed Route Performance
Q3 Boardings + On-Time Performance by Route

3OTP % 96.4% 93.3% 97.6% 90.3% 95.4% 93.4% 82.5% 83.4% 80.4% 81.0% 93.5% 94.4% 90.1% 95.2% 91.1% 90.7% 87.9% 88.3%

SERVICE AREA KEY: Richland | Kennewick | Pasco | Intercity

Q3 Highlight:
Ridership up 12% over Q3 2018

Presenter
Presentation Notes
On-time performance (OTP) continues to be an issue in Pasco, especially in the area of West Pasco where congestion impacts on-time performance during peak hours. Congestion at Road 68, 20th Ave and around Chiawana make it difficult for operators to stay on time. Service Development staff will work with City of Pasco staff to identify potential solutions; in the interim, a detour will go into effect on Route 68  beginning Monday, October 21 and until further notice to help alleviate the compounding effect its timing challenges are having on the other three interlined routes in that area.

Also of note is that Route 68 only operated for about one-third of the quarter, so we only have just over a month of data here for that one.

On the boardings front, we had some notable increases on routes  47, 65, 110, 123 and 126 last quarter.




Fixed Route Performance
Q3 Boardings by City
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Q3 Highlight:
Big increases in W. Rich, Prosser

Kennewick, 43.6%

Pasco, 28.5%

Richland, 25.1%

West Richland, 2.2%
Prosser, 0.3%

Benton City, 0.3%

Kennewick Pasco Richland West Richland Prosser Benton City

CITY 2019 BOARDINGS 2018 BOARDINGS % CHANGE

Kennewick 258,273 236,827 9%

Pasco 168,948 147,988 14%

Richland 148,512 129,079 15%

West Richland 13,073 9,713 35%

Prosser 2,016 1,472 37%

Benton City 2,030 2,368 -14%

Presenter
Presentation Notes
Here we have a snapshot of boardings by city, so you can see where the bulk of our ridership is happening, as well as where we’re seeing gains or losses compared to the same period last year. West Richland and Prosser saw the highest ridership growth rates, with 35% and 37% increases, respectively, over the same period last year.  

Also worth noting are increases of 14% in Pasco and 15% in Richland. By the numbers rather than percentages, Kennewick had the most additional boardings, followed by Pasco, then Richland. 

Any way you slice the pie, things are going the right direction.
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Fair & Rodeo Shuttle Ridership 
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Tuesday Wednesday Thursday Friday Saturday
2018 Totals 3,871 3,874 4,290 5,655 6,214
2019 Totals 3,560 4,052 5,782 8,135 6,893

Total Ridership by Day

2018 Totals 2019 Totals

Fair Highlight:
Ridership up 18.9% over 2018

Presenter
Presentation Notes
Moving into our seasonal service updates now, starting with our largest event service of the summer, the Fair.

Total ridership on Fair & Rodeo shuttles this year was 28,422—the highest since 2014 and an 18.9% increase over 2018 totals.

Friday ridership was the highest at just over 8,000, which is the highest single day Fair ridership count since a Wednesday in 2007 when we saw over 9,000 boardings.  

Total Fair attendance was up by 14,000 this year at 119,101, which means we transported about 23.9% of attendees. This is a little more than 1% growth in ridership against total event attendance compared to last year. 



Fair & Rodeo Ridership 
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22nd Totals Knight St. Totals Kamiakin Totals Lampson Totals Tulip Ln. Totals HAPO Totals

Fair Highlight:
+30% increases, Kamiakin & Tulip Lane

Presenter
Presentation Notes
This chart shows ridership by time of day and origination point. You can see here that Lampson, Hapo Center, and Kamiakin were our top three service locations and our late afternoon and post-concert ridership spiked like it normally does. Tulip Lane saw a notable increase in ridership and now produces more boardings than 22nd Ave.

Things ran quite smoothly from an operational standpoint, even with the change to move Dial-A-Ride to the bus entrance. Every year, we look for opportunities to improve what we’re doing and how we’re doing it, so we’ll stay the course on that and look forward to an even better 2020 service.

Ridership Increase by Location
Lampson = 	8% 
Kamiakin = 	35%
HAPO/TRAC = 2%
22nd Ave =	4%
Knight St = 	5.5%
Tulip Lane = 	33%
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Other Seasonal Services
Seasonal Service Highlight:
Art in the Park Ridership Growth!
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Boardings:
Boardings Increase:

Boardings Per Rev Hour:
Donations Collected:

2,286 277 276
158.6% 7.4% -
50.8 8.4 34.5
$1,430 $1,660 $104 

Presenter
Presentation Notes
We provided a few other shuttle services last quarter, starting with Art in the Park and the Boat Races during the same weekend at the end of July. Both shuttle services were offered by donation to the YMCA, who we presented the proceeds to during last month’s board meeting. We were excited to see a dramatic uptick in shuttle ridership for Art in the Park this year, 158% over 2018. 

We shared more advertising reach between the two events than we did the previous year, which appears to have had an impact, probably in addition to growth in event attendance in general and perhaps a desire to support the YMCA through shuttle donations.




Marketing & Outreach

Campaigns & Comms:
−Art in the Park Shuttles
−Boat Races Shuttles
−Fair Shuttles
−Pasco Route Changes
−Knight Street Construction

Presenter
Presentation Notes
These are the primary areas of promotional focus for Marketing & Outreach last quarter. We had our three major seasonal event shuttle services as well as some changes to our Pasco routes implemented in late August, at the same time that we temporarily relocated our Knight Street Transit Center operations in prep for construction work to begin over there.



Knight Street Construction

Presenter
Presentation Notes
Speaking of Knight Street, here’s an aerial shot taken earlier this week, so you can get a birds-eye view of progress to date. You can see our temporary transit center up and running over to the right on Northgate Drive. Lots of gratitude to the City of Richland for their assistance on this effort, including planning, setup, and maintenance.

Construction is ahead of schedule at Knight Street, with project completion expected in December. For those who want to follow along, we’re posting progress updates on our website, which can be linked to from the home page banner or weekly social media posts. 



Outreach Activities
− Art in the Park – July 26-27
− Boat Races – July 27-28
− National Night Out (W. Richland) – Aug 6
− Biking Back to School – Aug 16
− Benton Franklin Fair & Rodeo Parade – Aug 17
− Benton Franklin Fair & Rodeo – Aug 20-24
− Phoenix High School Resource Fair – Sept 5
− Riverfest – Sept 7 
− Kamiakin High School Resource Fair – Sept 11
− Benton City Daze – Sept 14
− Atomic Frontier Day – Sept 14
− All-Senior CommUNITY Picnic – Sept 19
− Legacy High Fall Fair – Sept 26

Presenter
Presentation Notes
Here’s a rundown of outreach activities in the third quarter, which includes our seasonal shuttle services. We had our sponsored parklet space inside the fairgrounds again this year, which the marketing and customer service team staffed for the duration of the event and which was popular once again. 

We also had repeat stints at a few back-to-school resource events, which we appreciate being invited into, and participated in a few new-to-us events last quarter, which are noted in blue. 

BFT isn’t new to providing a well-oiled transportation service to people attending the Senior picnic in September, but this year Marketing also set up a table at the event to talk with attendees and issue free senior bus passes to those eligible.

All of this on top of some staffing constraints in Marketing and Customer Service made for a tiring whirlwind of a quarter for outreach, but we survived and are happy to have made it all work.






Presenter
Presentation Notes
Rather than a collage of photos from all of our recent events, I wanted to share a favorite from the Atomic Frontier Day parade in Richland. If you look closely, you can see our trolley operator totally workin’ it in his vintage threads.



Marketing & Outreach
− Social & Digital Media Analytics

−Website Analytics
− 39,000 users 
− 86,000 total sessions 
− 231,700 page views

Twitter
37,800 impressions 
7 new followers (total 493)

Facebook 
203,285 total reach
61,715 organic reach 
108 new page Likes 
118 new followers  total on Sept 30 = 2,157

Digital Advertising
156,749 impressions with 7x national average click-through rates

Presenter
Presentation Notes
Here’s some marketing and outreach by the numbers.

Twitter impressions held steady over last quarter at just under 38,000. Facebook activity was up over Q2, primarily due to additional paid reach for event shuttle service promotions. 

Our digital advertising got us just shy of 157,000 impressions in July and August and continued to perform far ahead of national averages for audience engagement.

Below that are some website stats, which represent a slight uptick in activity over the previous quarter; this is likely attributed to a heavy period full of a variety of promotions that drove people to the site for more info, in addition to a continued upward trend in ridership as much of our site traffic is from route and schedule inquiries.



Internal 
Communications

Presenter
Presentation Notes
I also wanted to share something with you from the internal communications front. When we completed our first staff engagement survey last fall, one of the resounding messages we heard from our staff was that we needed to improve communication within the agency. We recognize that communication takes place in a number of ways and is broad in its context within any organization, and it requires a variety of solutions. We’ve been working on this in a number of ways, at department and agency levels. 

What you see here is one of our newly installed Communication Centers, which are now in each of our facilities in staff-facing areas and allow us to display pertinent information for staff in a flexible, interesting, and timely way. This is one in a series of efforts that form the basis of an internal communications plan that my team will be finalizing with leadership as we close out this year, but one we knew we could and should implement sooner rather than later.



2019 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2019 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

FTA Triennial Review Federal Requirement

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES

Presenter
Presentation Notes
This is a reminder of our strategic plan objectives, as well as a snapshot of how our 2019 Goals & Initiatives relate to and support them. 




Q1 Q2 Q3 2019 Goals & Initiatives Start Date End Date
Safety First 1/2/19 12/31/19
Transit Operations Accident Prevention 1/2/19 12/31/19
Maintenance/Facility Operations Accident Prevention 1/2/19 12/31/19
Vanpool Driver Safety Training 1/2/19 12/31/19

Ridership Growth 1/2/19 12/31/19
Comprehensive Service Plan (CSP) and Demonstration Services 1/2/19 12/31/19
Community Outreach to Key Demographics 1/2/19 12/31/19
Implement Group Travel Training Curriculum 1/2/19 12/31/19
Outreach to Key Employers & Business Districts 1/2/19 12/31/19

Strategic Planning 1/2/19 12/31/19
20-Year Service Plan 1/2/19 12/31/19
Organizational Infrastructure – Some Revised Target Dates into 2020 8/1/18 12/31/19

Implementation of Operational Technology 1/2/19 12/31/19
Integrity of Operational Technology 1/2/19 12/31/19
Fixed Route 10/1/19 12/31/20
Dial-A-Ride 12/1/18 12/31/19
Vanpool 1/2/19 12/31/19

2019 Goals & Initiatives Progress

Presenter
Presentation Notes
On the SAFETY front, things are moving along. Driver and Operator refresher training has begun, with CPR and First Aid completed, and preventable accidents tracking better than target. 

Initiatives related to RIDERSHIP GROWTH are on track, with the exception of the specific target to offer five group travel training courses using a newly developed curriculum by the end of the year. Staffing and workload challenges in both Marketing and Customer Service throughout the year have made it difficult for this to get off the ground sooner, and while we won’t likely hit the target of five, we do have at least two group training opportunities in the works for 4th quarter. We’ll keep driving on that and see what we can accomplish by year end.

Under STRATEGIC PLANNING, our 20-year service plan is in progress and on track. ORGANIZATIONAL INFRASTRUCTURE is marked yellow due to holding on release of new procedure manuals until new labor contracts are in place. Also under this category, some target dates have been shifted into 2020 for succession planning efforts. The initial step of providing all non-represented staff with job-specific performance evaluations based on identified competencies has been completed and will be part of the upcoming and future performance evaluation cycles.

On the TECHNOLOGY front, most items are on track, but we’re behind our original mid-year target for implementing the Fares module of the new RidePro software, though we are aiming to complete that by year end. We have also paused efforts to implement a web-based driver training program pending formation of a committee that may be able to use WSTIP funding to implement a multi-agency program, which would be a more cost-effective approach that benefits more parties.



Q1 Q2 Q3 2019 Goals & Initiatives Start Date End Date
Agency Modernization 1/2/19 6/30/20

Facilities Updates 1/2/19 6/30/20
Transit Hubs 5/1/19 4/30/22
System Amenities 11/1/18 12/31/19
Agency Brand Guidelines 7/1/19 12/31/19

FTA Triennial Review 1/2/19 12/31/19

Collect and Submit Recipient Information Request Items (RIR, or Pre-Site Visit) – Item Complete 1/2/19 2/15/19
Facilitate Site Visit – Revised Target Date 9/17/19 4/1/19 6/30/19
Complete Additional Information and Audit Close Out (Post-Site Visit) – Revised Target Date 10/31/19 7/1/19 10/31/19

Labor Relations 1/2/19 12/31/20

Fixed Route Operators 1/2/19 12/31/20
DAR Drivers/Reservationists 1/2/19 12/31/20
Maintenance 1/2/19 12/31/20
DAR Dispatchers/Schedulers 1/2/19 12/31/20
Fixed Route Dispatchers – Did Not Certify N/A N/A
Administrative Assistants – New Initiative in Q2, target dates TBD TBD TBD

2019 Goals & Initiatives Progress (cont)

Presenter
Presentation Notes
The initiatives and their associated efforts on this slide are on track and progressing as of the end of last quarter. 

I would like to point out that our Triennial Review resulted in just three findings, one of which may be reversed pending some additional information exchange, and all of which can and will be reasonably addressed. We consider this a successful outcome, and feel the efforts by many of our staff who helped thoroughly prepare for it helped pave the way for a smooth process. 

On the Labor Relations front, the contract negotiations process continues related to four bargaining units.




QUESTIONS?

Presenter
Presentation Notes
That concludes our Q2 performance update, and I’d be happy to field any questions you might have.
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