
BFT Agency Performance
1st Quarter 2020



Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2020 256,141 257,470 183,179
2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
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2Ridership Trends: -1% in Q1

Q1 Highlight:
February ridership up 38.8%

Presenter
Presentation Notes
Despite the effects of COVID taking over in mid-March, ridership was down just 1% for the quarter. 

January Ridership was down 2%
February Ridership was up 38.8%, reflective of a non-repeat of Snowpocalypse 2019 and still slightly above our more normal February benchmark set in 2018.
Ridership for January and February combined was up 14.9%
March Ridership went down 28.7%; as you know, it was during this month that we were told to stay home except for essential trips, and ridership quickly reflected that change.




Fixed Route Performance
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Q1 Highlight:
February ridership up 47.4%
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Ridership Trends: +3.0% in Q1

Presenter
Presentation Notes
Despite everything, Fixed Route ridership was up 3% for the quarter
January Ridership was up slightly at 0.7%
February Ridership was up 47.4%
Ridership for January and February combined was up 20.1%.
March Fixed Route Ridership was down 25.9%





Dial-A-Ride Performance
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Q1 Highlight:
February ridership up 36.8%
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Presenter
Presentation Notes
DAR ridership for the quarter was down 11.1%
January Ridership down 9.5%
February Ridership was up 36.8%
Ridership for January and February combined was up 8.5%
March Ridership was down 44.3%






Vanpool Performance
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Q1 Highlight:
February ridership up 16.5%
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Ridership Trends: -7.1% in Q1 2020

Presenter
Presentation Notes
Vanpool ridership for the quarter was down 7.1%
January Ridership was down 5.7%
February Ridership was up 16.5%
Ridership for January and February combined was up 3.8%
March Ridership was down 27.8%

Vanpools operating dropped from 243 VAMS to 24 VAMS between March and April. This report only technically covers through March, but this gives you an idea of what started in motion and where it was headed as the quarter closed out.  






Covid-19 Ridership Trends
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Presenter
Presentation Notes
Keith is going to cover ridership in the context of COVID-19, but we would be remiss not to include a snapsot of that in the first quarter performance report as well.

Here you can see:
Average daily Fixed Route ridership during the first week of March 	= 8,011
Average Fixed Route ridership during the last week of March 	= 2,622 (down 67% from beginning of March)

Average daily DAR ridership first week of March 	= 1,096
Average DAR ridership last week of March 	= 290 (down 73.5% from beginning of March)

This graph also shows at what point schools closed and the Stay Home Stay Health order was enacted, however ridership had already begun its downturn before both of these events, based on other available information and guidance coming forward.




Marketing + Outreach
Transit App Introduction
March Service Changes
COVID-19 Response
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Presenter
Presentation Notes
The Marketing team focused in January on the launch of our partnership with Transit, which replaces MyRide as BFT’s official trip-planning app. The Transit app is used in more than 200 cities around the world and uses your location to provide real-time trip-planning and bus tracking for available routes in your area. If you open the app in Seattle, you’ll get bus routes for Seattle and now if you open the app in the Tri-Cities region, you get BFT bus routes. 

In March, we implemented some service changes that needed some communications attention, and we were beginning to plan for promotion of our new BFT CONNECT service before COVID-19 came onto the scene and changed our course for the months that followed. In March, it was all hands on deck to manage the many different and ever-changing facets of communicating about and adapting the workforce to a pandemic.



Outreach Activities
− Tri-Cities Family Expo – Jan 24 + 25
− Polar Plunge Shuttle – Jan 25  
− Planting Hope Resource Fair – Feb 8
− Transit Driver Appreciation Day – Mar 18
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FUN FACT: The Superhero theme 
was chosen before the COVID-19 
pandemic took prominence, and 

when it did, the message took on 
even more significant meaning.

Presenter
Presentation Notes
We did get a little of our planned outreach done in the first quarter, including the unveiling of the Transit app in conjunction with our participation in Family Expo in January. BFT also once again provided shuttle support to the annual Polar Plunge event, and we participating in our first of several resource fairs planned with schools on February 8; the others were of course cancelled after that date.

We also did some internal and external outreach related to Transit Driver Appreciation Day this year. We had come up with a superhero theme for this year’s recognition before the pandemic hit, which only became that much more meaningful as the two converged on March 18. We placed a full-page ad in the Herald, posted on social media, and posted messages on our internal communication centers that day to honor our drivers and the maintenance colleagues that enable our highly safe drivers to provide service in highly safe vehicles. They’ve always been BFT’s lifeline in the community, but never so much as these past few months on the front lines.



COVID-19 
Communications
Internal Communications
Media Relations
Social Media
Website Info
Signage
Outreach
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March 13

March 17

Presenter
Presentation Notes
As you can imagine, beginning in March most all of our bandwidth across agency functions was devoted to emergency response. For the Marketing & Communications team, that meant covering all of the necessary bases including lots of internal communications development and facilitation, media notifications and responses, frequent social media and website updates, safety related signage, and other activities in support of keeping the community and our staff informed.



10

Social Media was instrumental given the nature and pace of change.

Presenter
Presentation Notes
If it wasn’t already, social media became one of our best friends and best resources for sharing updates related to emergency response including safety messages, changes to BFT services and facilities, special board meeting notices, and reminders. The ever-changing nature of things made it important to use communication tools that could be immediately used to convey the message of the moment.
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Facility Signage

Bus Signage

Staff-Facing Signage

Presenter
Presentation Notes
These are just examples of some of the signage and staff displays produced to assist with safety messaging both internally and externally.



Marketing & Outreach
−Social & Digital Media Analytics

−Website Analytics
− 31,000 users 
− 66,000 total sessions 
− 170,245 page views (20% Home, 12% System Map/Routes, 5% Vanpool)

Twitter
44,464 impressions 
29 new followers (2x previous quarter gain)

Facebook 
131,205 total reach
134 new page Likes (96 or 72% in March)
139 new followers  total on Mar 31 = 2,308 (98 or 71% in March)
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Presenter
Presentation Notes
Here’s some marketing and outreach by the numbers. 

Q1 insights in a nutshell.
Social traffic and engagement increased with COVID, and website traffic followed normal usage patterns.



2020 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2020 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Agency Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

Alternative Fuels     

Board Governance & Agency Performance        

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES
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Presenter
Presentation Notes
This is a reminder of our strategic plan objectives, as well as a snapshot of how our 2020 Goals & Initiatives as originally drafted relate to and support them. 

I’ll report on progress against these goals & initiatives for the quarter, however we’re working to revise our targets for the remainder of the year given how significantly we’ve had to shift our focus and bandwidth over the past few months and into the present and beyond.



2020 Goals & Initiatives Progress
Q1 2020 Goals & Initiatives Start Date End Date

Safety First 
Transit Operations Accident Prevention - Vanpool 1/2/20 12/31/20
Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/20 12/31/20
Implement Public Transportation Agency Safety Plan (PTASP) 1/2/20 7/15/20
Maintain a Safe Work Environment 1/2/20 12/31/20
Continue the Upgrade of Tools and Equipment 1/2/20 12/31/20

Ridership Growth
Increase Fixed Route Ridership by 3% 1/2/20 12/31/20
Performance Monitoring and Reporting 1/2/20 12/31/20
Contracted Service Plan and Implementation 9/15/19 12/31/20
Community Outreach to Key Demographics 1/2/20 12/31/20
Implement and Refine Group Travel Training Curriculum 1/2/20 12/31/20

Strategic Planning
Develop 2020-2025 Transit Development Plan 1/2/20 6/1/20
Long-Range Service Plan 5/1/19 6/30/21
Frequent Service Corridor Implementation 1/2/20 12/31/20
Prosser/Benton City Service Analysis 1/2/20 6/5/21
Organizational Infrastructure 1/2/20 12/31/21
Succession Planning 1/2/20 12/31/20
Surplus 37 DAR Vehicles that Have Exceeded Useful Life 1/2/20 3/1/20
Right Size Fixed Route Fleet to Reflect 20% Spare Ratio 1/2/20 3/1/20
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Presenter
Presentation Notes
Under SAFETY FIRST, the Vanpool accident prevention target was put on hold due to vanpool sabbatical status, coordination with WSTIP on a shared training initiative, and the inability to conduct in-person training currently.

The Public Transportation Agency Safety Plan implementation has been extended for six months, and the Maintenance team was working toward installation of their new hoist.

Under RIDERSHIP GROWTH, the items you see in yellow or red are related to effects of COVID-19 on the targets we originally set. Our ridership has taken a big hit; our outreach targets have shifted temporarily to emergency response and safety as opposed to promoting increased ridership for now, and will shift to service recovery going forward; and it is not yet clear when we can return to activities such as group travel training.

Under STRATEGIC PLANNING, we’ve had to change or delay plans due to COVID-19. For instance, we had taken a step toward the frequent service corridor implementation by completing the 225/268 route combination but then temporarily suspended Route 268. Other planned routes are being delayed due to the pandemic as well, along with the reconfiguration of Route 170 and review and refinement of General Demand stop locations in Prosser and Benton City.

Under Organizational Infrastructure, we’re still waiting to roll out transit operations Standard Operating Procedure manuals after finalizing our collective bargaining agreements.




Q1 2020 Goals & Initiatives Start Date End Date
Implementation of Operational Technology
Performance Monitoring and Reporting 1/2/20 12/31/20
Fixed Route 1/2/20 12/31/20
Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 12/31/20

Agency Modernization
Facilities Updates 9/3/19 3/31/21
New Transit Facilities 10/1/19 12/31/20
System Amenities 10/1/19 12/31/20
Agency Brand Guidelines 1/2/20 12/31/20

Alternative Fuels
Deliver Alternative Fuels Report Including Program Recommendations 6/19/19 11/30/19

Board Governance & Agency Performance
Implement Board Governance Action Report Recommendations 1/2/20 12/31/20
Develop Agency Wide Key Performance Indicators (KPIs) 6/1/20 12/31/20

Labor Relations
Fixed Route Operators 1/2/19 12/31/20
DAR Drivers/Reservationists 1/2/19 12/31/20
Maintenance 1/2/19 12/31/20
DAR Dispatchers/Schedulers 1/2/19 12/31/20
Administrative Assistants – New Initiative in Q2, target dates TBD TBD TBD

2020 Goals & Initiatives Progress (cont)
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Presenter
Presentation Notes
Under IMPLEMENTATION OF OPERATIONAL TECHNOLOGY, our first attempt at Automatic Passenger Counter or APC data was not successful. We were in the process of digging into the issue to make another run at it, however we are not able to conduct field checks at this time for health and safety reasons, so it is unclear when the next APC validation attempt can take place. Also under this category, the effort to purchase and implement an operations software module has been delayed due to the pandemic.

Under AGENCY MODERNIZATION, we have several items on which we’re experiencing delays due to the pandemic and other factors. Our MOA facilities campus plan as a whole may not move forward at the pace originally anticipated given our need to focus first on the Operations building given timing considerations associated with that grant.

On the New Transit Facilities front, we originally had grant funding suspended related to the passage of I-976. That funding has been restored, with expected grants in the 2021-2023 biennium, however we note the initiative as yellow given temporary but significant project delays expected at least for the West Pasco Transit Hub. The City of Pasco is experiencing interdependent delays in its Road 100 redevelopment plan, which affects our forward movement on that one future hub location. 

And finally, the system amenities targets for completing phases 3 and 4 of shelter installations are delayed to assess stop locations, due to COVID, and some construction delays as well.

I wanted to note that in your packet, the one item under ALTERNATIVE FUELS was marked yellow, and while most initiatives did and will continue experiencing delays due to COVID, this item was not targeted to begin until June and therefore should not have been reflected as being behind for the timeframe this report covers.

Items under BOARD GOVERNANCE & AGENCY PERFORMANCE and LABOR RELATIONS were progressing as expected during the first quarter, with mediation in process on our collective bargaining agreements.






QUESTIONS?
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Presenter
Presentation Notes
That concludes our Q1 performance update, and I’d be happy to field any questions you might have.
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