
BFT Agency Performance
4th Quarter 2020



Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497 128,348 107,791 111,127
2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
2018 269,137 256,222 280,868 260,648 283,031 253,576 232,658 275,522 248,402 297,377 247,564 215,950
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2Ridership Trends: -56% in Q4

Q4 Highlight:
Early signs of recovery

Presenter
Presentation Notes
Here we have Q4 system ridership and year to date totals. While ridership is still significantly reduced, we are starting to see a positive trend since the start of the COVID-19 pandemic, most notably in Dial-A-Ride and Vanpool, while CONNECT continues to grow in ridership.

By the numbers, total system ridership is down in comparison to prior year by:

Oct=                        -57.8%		
Nov=                       -56.4%	
Dec=                       -51.8%	
Q4 =                         -55.8%
YTD (Total YOY) =    -48.4%	
	



Fixed Route Performance

3

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

200,000

220,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

Bo
ar

di
ng

s

2018 2019 2020

Ridership Trends: -48% in Q4

Presenter
Presentation Notes
Fixed route ridership was down 48% for the quarter compared to prior year, and down 42% for the overall year over year comparison to 2019. Fixed route ridership for BFT is on par with nationwide performance. 

We were down about 50% for October and November, and 44% in December. 

Oct= 	     -50.6%	
Nov= 	     -49.0%
Dec= 	     -44.0%
Q4 = 	     -48.2%
YTD (Total YOY)= -41.9%



Fixed Route Boardings - (2019 vs 2020)

Presenter
Presentation Notes
This graph shows some fixed route ridership trends between 2019 and 2020.

2020 Fixed route appeared to follow similar ridership trends as 2019 but reduced significantly year over year. Similar to 2019, there was an increase in ridership from the end of Q3 to the beginning of Q4 with a similar spike in October ridership. December 2020 remained flat while December 2019 showed a slight decrease. 



Dial-A-Ride Performance
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Ridership Trends: -60% in Q4

Presenter
Presentation Notes
As you may be aware, Dial-A-Ride ridership has been significantly impacted by the pandemic. For Q4, ridership was down about 60% and 55% overall compared to year end 2019.


Oct=                        -59.8%		
Nov=                        -60.5%	
Dec=                        -58.3%	
Q4 =                         -59.6%
YTD (Total YOY) =    -55.8%



DAR Boardings - (2019 vs 2020)

Presenter
Presentation Notes
Here’s our trend graph for Dial-A-Ride.

Similar to Fixed Route, 2020 Dial-a-ride appears to be following similar trends in ridership as 2019 but at reduced ridership levels by approximately 55% compared to 2019. Similar to 2019, there was an increase in ridership from the end of Q3 to the beginning of Q4 with a similar spike in October ridership. There was a slight decrease in ridership towards the end of Q4 for both 2020 and 2019.




Vanpool Performance
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Ridership Trends: -78% in Q4

Presenter
Presentation Notes
While Vanpool ridership remains significantly impacted, ridership has more than doubled since the height of COVID restrictions, going from just over 6,600 monthly rides in May to just over 13,000 in December. It might be important to note that nationwide commuter services have been down vs fixed route - longer haul commuter services have suffered more than other modes. 

Vanpool ridership recovery will depend, to some extent, on the return of on-site work from some of the major Hanford area employers. These employers have been encouraging remote work and, in some cases discouraging the use of ridesharing, for several months, which has resulted in a depressed Vanpool ridership state. We believe Vanpool ridership will pick up steam as vaccines become more widely distributed, as more employees return to work on site, and as Hanford phased recovery plans continue being implemented and ridesharing is once again supported by employers. 

By the numbers, Vanpool ridership is down 77% for Q4 compared to the same period in 2019, with year-to-date ridership down about 65%.

Oct=                        -79.9%		
Nov=                       -79.5%	
Dec=                        -72.9%	
Q4 =                         -77.7%
YTD (Total YOY) =    -65.6%





Covid-19 Ridership Trends
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Presenter
Presentation Notes

Here we have ridership trends for both fixed route and Dial-A-Ride throughout the pandemic. Fixed route is in blue and Dial-A-Ride is in green.

Ridership continues to trend up since COVID began in March. Recent ridership totals on both Fixed Route and DAR are about 50% of pre-covid ridership numbers. Ridership was down roughly 65% (Fixed Route) and 80% (DAR) during the height of COVID restrictions in May. DAR appears to be recovering faster than the Fixed Route mode. 

We are still limiting our Fixed Route bus capacity at this phase, which is currently set at 14 for our largest buses. This hasn’t been an issue, for the most part, but routes such as 123, 150, and 160 that serve main commercial centers do have capacity issues at times. We have been and will continue to monitor those routes. As you are aware, we did recently acquire six additional buses from Sound Transit that can be used to help provide additional capacity where and when needed.




CONNECT – 2020 Pandemic Weekly Ridership
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Presenter
Presentation Notes
And finally, we have BFT CONNECT gaining momentum and showing positive weekly ridership growth. In Q4 the average weekday ridership was around 45, up around 30% from Q3, while the average Q4 weekly ridership was about 250, up around 63% from Q3.

Saturday ridership continues to grow on CONNECT as well. We are especially pleased with how this is going considering that we are offering very limited vehicle capacity at this time, which is one rider or one rider plus a family member per trip.




CONNECT – Boardings by Quarter Months

Presenter
Presentation Notes
In Q4, CONNECT saw 86% growth over Q3. December saw the most growth and the highest number of boardings with multiple weeks over 300 boardings. 

Q2 Boardings = 361
Q3 Boardings = 1950
Q4 Boardings = 3660

(Q1 Boardings were all test rides, not accounted for in actual NTD data.) 



Marketing + Outreach
COVID-19 Response + Recovery
Community Partnerships
Planning + Preparing for 2021
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Presenter
Presentation Notes
On the Marketing & Outreach front, we have continued to focus on communications around pandemic response and safety, as well as a few outreach efforts and planning and preparing for a variety of communications initiatives to be implemented in 2021.  



COVID-19 
Communications
SAFETY MEASURES
Disinfection

Fares + Entry Points

Guidance + Requirements

SERVICE RECOVERY
BFT Phased Plans
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Presenter
Presentation Notes
As I mentioned, we continued to develop and support Covid-19 related communications throughout the fourth quarter, both to share new information and reinforce existing safety measures and requirements both internally and externally. There’s more than meets the eye here as this includes activities including:�
analysis of continuously emerging and evolving guidance at the federal, state, and local levels for any needed changes to safety approaches and messaging;
attending school board meetings for our various jurisdictions to stay closely plugged into plans and communicate inward and outward as appropriate; 
tuning in to state and local briefings by officials overseeing pandemic response
making sure internal and external safety signage is comprehensive, up to date, and in good repair
maintaining safety information on the website;
reinforcing messages on social media and using internal communication methods to keep employees informed; 
preparing additional campaigns to announce future significant changes to our safety posture and support ridership recovery as we open up further; 
and more.



Community Outreach
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Presenter
Presentation Notes
We had opportunities to engage in various forms of community outreach during the 4th quarter. In October, we participated in the drive-thru Senior Times Expo in Kennewick and sponsored the City of Richland’s Bored in a Box program by donating a collection of transportation-related items and activities that were distributed at the City’s hosted Carpool Cinema night. We kicked off November by participating in West Richland’s virtual Veteran’s Day parade.
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Community 
Outreach

Presenter
Presentation Notes
We also had the opportunity in November to partner once again with Second Harvest. The BFTeam delivered more than 60 complete Thanksgiving meal kits to the homes of community members without personal transportation as part of the Second Harvest Turkey Drive event.

On three separate days in the 4th quarter, we provided a bus to fill with coats as part of the community’s Coats for Kids program, as well as helping promote the events and collecting coat donations at BFT offices.

And in December as we’ve done for several years, we supported Townsquare Media’s Christmas for Children program by providing the festive BFT Toy Trolley at the main collection event at Ranch and Home in addition to helping beef up event promotions and encourage donations. The event is designed to provide holiday gifts for local children in need, and once again our generous community stepped up and truly filled the trolley from back to front.



Marketing & Outreach
−Social & Digital Media Analytics

−Website Analytics
− 18,700 users 

− 33,800 total sessions 

− 82,800 page views

Twitter
19,193 impressions
7 new followers

Facebook
100,496 total reach
75 new page Likes | 37 new followers
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Presenter
Presentation Notes
Here we have some Marketing & Outreach stats from our website and social media platforms.

We continue to maintain an active presence on both Facebook and Twitter to share timely and relevant information from BFT and community partners including reminders and changes related to Covid-19 safety measures and guidance, service promotions and updates, observances, and more.

Featured here are a few of our top posts from Q4; two were related to our Turkey Drive partnership with Second Harvest and another was a shared post supporting the Health District and other community partners who offered a free community flu shot clinic on Halloween. That post, where we also shared how to get to the event using BFT services, received our highest organic engagement of the quarter with over 5,600 impressions.



2020 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2020 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Growth       

Agency Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

Alternative Fuels     

Board Governance & Agency Performance        

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES
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Presenter
Presentation Notes
This is a reminder of our strategic plan objectives and how our 2020 goals & initiatives map to those.



2020 Goals & Initiatives Progress
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Q1 Q2 Q3 Q4 2020 Goals & Initiatives Start End Revised
Safety First 
Transit Operations Accident Prevention - Vanpool 1/2/20 12/31/20
Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/20 12/31/20
Implement Public Transportation Agency Safety Plan (PTASP) 1/2/20 7/15/20 12/31/21
Maintain a Safe Work Environment 1/2/20 12/31/20
Continue the Upgrade of Tools and Equipment 1/2/20 12/31/20

Ridership Growth
Increase Fixed Route Ridership by 3%  Restore Fixed Route Ridership 1/2/20 12/31/20 12/31/22
Performance Monitoring and Reporting 1/2/20 12/31/20 12/31/21
Contracted Service Plan and Implementation 9/15/19 12/31/20
Community Outreach to Key Demographics 1/2/20 12/31/20 12/31/21
Implement and Refine Group Travel Training Curriculum 1/2/20 12/31/20 12/31/21

Strategic Planning
Develop 2020-2025 Transit Development Plan 1/2/20 6/1/20 8/31/20
Long-Range Service Plan 5/1/19 6/30/21 6/30/22
Frequent Service Corridor Implementation 1/2/20 12/31/20 6/5/22
Prosser/Benton City Service Analysis 1/2/20 6/5/21 9/30/21
Organizational Infrastructure 1/2/20 12/31/21
Succession Planning 1/2/20 12/31/20 12/31/21
Surplus 37 DAR Vehicles that Have Exceeded Useful Life 1/2/20 3/1/20 12/31/20
Right Size Fixed Route Fleet to Reflect 20% Spare Ratio 1/2/20 3/1/20 5/14/20

Presenter
Presentation Notes
This is a snapshot of where things are today, including our best estimates for revised target dates on several items that were impacted by Covid-19.

Under SAFETY FIRST, all efforts landed on track. The goal to implement our Public Transportation Agency Safety Plan has been moved into 2021 in alignment with an extension on that requirement.

Under RIDERSHIP GROWTH, the report is the same as for last quarter. The items you see in yellow or red throughout this scorecard are related to effects of COVID-19 on the targets we originally set. 

Our ridership is still significantly impacted but showing signs of recovery; our outreach continues in close alignment with pandemic response and will shift to service recovery and beyond as appropriate; and we are still on hold with activities such as group travel training. The revised dates here reflect a projected shift of these targets to future dates more appropriate to community status and will evolve as needed.

Under STRATEGIC PLANNING, I mentioned last quarter that some necessary reprioritization caused us to change or delay some of these initiatives due to COVID-19. You’ll see several revised target dates in the far-right column. The reconfiguration of Route 170 and review and refinement of General Demand stop locations in Prosser and Benton City was not possible by its original target date, but we have revised its target completion date and hope to move it forward this year.  

Our efforts to right size our fixed route fleet to reflect a 20% spare ratio is red for Q4 after we took the opportunity to purchase the six buses from Sound Transit as backup capacity while physical distancing guidance is in play. Because of this purchase, our spare ratio is currently a little higher than the 20%.
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Q1 Q2 Q3 Q4 2020 Goals & Initiatives Start End Revised
Implementation of Operational Technology
Performance Monitoring and Reporting 1/2/20 12/31/20 6/30/21
Fixed Route 1/2/20 12/31/20 6/30/23
Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 12/31/20

Agency Modernization
Facilities Updates 9/3/19 3/31/21 3/31/21
New Transit Facilities 10/1/19 12/31/20 12/31/23
System Amenities 10/1/19 12/31/20 12/31/22
Agency Brand Guidelines 1/2/20 12/31/20
Administration 1/2/20 12/31/22

Alternative Fuels
Deliver Alternative Fuels Report Including Program Recommendations 6/19/19 11/30/20

Board Governance & Agency Performance
Implement Board Governance Action Report Recommendations 1/2/20 12/31/20 12/31/21
Develop Agency Wide Key Performance Indicators (KPIs) 6/1/20 12/31/20 12/31/21

Labor Relations
Fixed Route Operators 1/2/19 12/31/20 Ratified
DAR Drivers/Reservationists 1/2/19 12/31/20 Ratified
Maintenance 1/2/19 12/31/20 Ratified
DAR Dispatchers/Schedulers 1/2/19 12/31/20 Ratified
Administrative Assistants – New Initiative in Q2, target dates TBD 1/2/20 3/31/21

Presenter
Presentation Notes
Under IMPLEMENTATION OF OPERATIONAL TECHNOLOGY, it is unclear when our Automatic Passenger or APC validation effort can resume so we have an estimated target date there. Similarly, the effort to purchase and implement an operations software module has been delayed.

Under AGENCY MODERNIZATION, we have a few initiatives and related projects delayed by the pandemic and other factors. We’re moving forward as we can on the various elements of our MOA facilities campus plan.

We didn’t quite finish up agency brand guidelines by the end of the year as targeted given competing priorities, but we made good progress and will continue toward completion this year as part of our ongoing brand development and enhancement efforts.

Progress on our ALTERNATIVE FUELS report has been delayed due to pandemic response demands but is ongoing to complete as expeditiously as possible.

As a reminder, we stopped reporting on items under BOARD GOVERNANCE after Q2 after making the decision to pause efforts in this area for possible revisit in 2021.  

On the LABOR RELATIONS front, we now have four contracts ratified as shown in the table, with negotiations progressing on the Administrative Assistant agreement. 



QUESTIONS?
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Presenter
Presentation Notes
That concludes our Q4 performance update, and I’d be happy to answer any questions you might have.
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