
Agency Performance
1st Quarter 2021



Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2021 110,229 109,442 131,682
2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497 128,348 107,791 111,127
2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
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2Ridership Trends: -50% in Q1

Q1 Highlight:
Early signs of recovery

Presenter
Presentation Notes
Here we have Q1 system ridership and year to date totals. While ridership is still significantly reduced, we started to see a positive recovery trend towards the end of 2020. 2021 continues this trend of slow and steady recovery. 

By the numbers, total system ridership is down in comparison to prior year by:

Jan=                        -57.1%		
Feb=                       -57.5%	
Mar=                       -28.1%	
Q1 =                         -50.1%
YTD (Total YOY) =    -50.1%	
	



Fixed Route Performance
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Presenter
Presentation Notes
Fixed route ridership was down 41% for the quarter compared to prior year. Fixed route ridership for BFT is on par with nationwide performance. 

By the numbers, fixed route is down in comparison to prior year by:

Jan= 	     -49.1%	
Feb= 	     -50.7%
Mar= 	     -17.6%
Q1 = 	     -41.3%
YTD (Total YOY)= -41.3%



Fixed Route Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2021 110,229 109,442 131,682
2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497 128,348 107,791 111,127
2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
Δ 2020/2021 -57.0% -57.5% -28.1% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Presenter
Presentation Notes
This graph shows some fixed route ridership trends between 2019 vs 2020 vs 2021.

2021 has started significantly lower than at same time last year, however the pandemic impacts did not occur until Q2 last year so the difference looks more extreme. We do see here that first quarter 2021 boardings are higher than the lowest point in the pandemic last year as things continue going the right direction. 



Dial-A-Ride Performance

5

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

Bo
ar

di
ng

s

2019 2020 2021

Ridership Trends: -54% in Q1

Presenter
Presentation Notes

By the numbers, Dial-A-Ride is down in comparison to prior year by:

Jan=                        -63.7%		
Feb=                        -63.9%	
Mar=                        -25.2%	
Q1 =                         -54.8%
YTD (Total YOY) =    -54.8%



DAR Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2021 86,663 87,086 103,914
2020 170,146 176,786 126,153 64,607 68,678 78,545 82,066 87,655 88,312 102,100 86,668 86,461
2019 168,881 119,954 170,285 189,709 199,166 170,420 167,602 200,436 178,964 206,853 169,922 154,380
Δ 2020/2021 -49.1% -50.7% -17.6% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Presenter
Presentation Notes

Similar to Fixed Route, 2021 has started significantly lower than same time last year for Dial-A-Ride boardings, however the pandemic impacts did not occur until Q2 last year. 




Vanpool Performance
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Presenter
Presentation Notes
Vanpool ridership recovery will depend, to some extent, on the return of on-site work from some of the major Hanford area employers. These employers have been encouraging remote work and, in some cases discouraging the use of ridesharing, for several months, which has resulted in a depressed Vanpool ridership state. We believe Vanpool ridership will pick up steam as vaccines become more widely distributed, as more employees return to work on site, and as Hanford phased recovery plans continue being implemented and ridesharing is once again supported by employers. 

By the numbers, Vanpool ridership is down

Jan=                        -77.6%		
Feb=                        -77.9%	
Mar=                        -63.6%	
Q1 =                         -73.2%
YTD (Total YOY) =    -73.2%





Vanpool Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec
Q1 Q2 Q3 Q4

2019 34,044 21,558 32,780 34,089 33,447 31,492 37,411 34,492 28,833 33,435 28,233 27,500
2020 30,820 29,481 18,248 6,003 6,646 8,301 9,747 10,343 11,276 13,436 11,139 11,473
2021 11,189 10,634 13,646
Δ 2020/2021 -63.7% -63.9% -25.2% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0%
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Presenter
Presentation Notes
This graph shows some Vanpool ridership trends between 2019 vs 2020 vs 2021.

Similar to Fixed Route and Dial-A-Ride, Vanpool is starting significantly lower than the same period in 2020 and 2019, however the pandemic impacts started showing themselves in March and most significantly in Q2 of 2020.




Covid-19 Ridership Trends
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Presenter
Presentation Notes

Here we have ridership trends for both fixed route and Dial-A-Ride throughout the pandemic. Fixed route is in blue and Dial-A-Ride is in green.

Ridership continues to trend up since COVID began in March 2020. Recent ridership totals on both Fixed Route and DAR are about 50% of pre-Covid ridership numbers. Ridership was down roughly 65% (Fixed Route) and 80% (DAR) during the height of COVID restrictions in May of last year. DAR appears to be recovering faster than the Fixed Route mode. 





CONNECT Ridership Trends
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Presenter
Presentation Notes
And finally, we have BFT CONNECT gaining momentum and showing positive weekly ridership growth. Q1 has started out strong with the some of the highest weekly and monthly ridership numbers since launching the service last spring. We are frequently seeing multiple weekdays with ridership over 100 daily riders. We have also expanded the service to include revised transit connections at COVID-19 vaccination sites as well as interzonal trip support. VIA is currently in the process of onboarding more drivers to minimize wait times for riders.

Saturday ridership continues to grow on CONNECT as well. We are especially pleased with how this is going considering that we are offering very limited vehicle capacity at this time, which is one rider or one rider plus a family member per trip.

In Q1, CONNECT saw a total ridership of 5,455 total riders, an increase of 49% over Q4 2020.




Marketing + Outreach
COVID-19 Response + Recovery
2021 Modified Annual Service Plan 
Transit Driver Appreciation Day
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Presenter
Presentation Notes
On the Marketing & Outreach front, we have continued to focus on communications around pandemic response and safety; a couple notable efforts in the first quarter were the implementation of a federal mask order on public transit in February and the adjustment of BFT services to provide local vaccine transportation support in March.  

We also provided communications support for the public comment period related to our significant planned service changes for June and August, and to recognize our employees on Transit Driver Appreciation Day, which is a national observance in the transit industry.



COVID-19 
Communications
SAFETY MEASURES
Federal Mask Mandate

Guidance + Requirements

Disinfection

Fares + Entry Points

VACCINE TRANSPORTATION
BFT Service Adjustments
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Presenter
Presentation Notes
As I mentioned, we continued to develop and support Covid-19 related communications throughout the first quarter. In addition to ongoing activities related to this, there were a couple significant efforts on this front this past quarter. One was the announcement of a federal order from the CDC, backed by the TSA, that masks must be worn at all times when using public transportation. 

This required internal and external communications including web and social media content; signage at BFT offices, transit facilities and aboard vehicles; media relations; internal scripting; and other activities and is something we continue to reinforce as the mandate is in effect until at least May.

The other significant push in the first quarter was the adjustment of BFT services to provide transportation support to those needing access to local Covid-19 vaccine sites. As you know, we have worked with the Benton-Franklin Health District and other community partners on this issue, and continue to engage with them, and there was a lot of communicating to do in order to get the word out about this. I’m happy to say that all the local TV stations and several radio stations covered the news, and community agencies have continued to help further the information by sharing our social media posts along the way.

And of course, we continue to monitor the latest guidance and area landscape and reinforce all Covid-19 safety messaging both internally and externally.
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Additional Activities
TRANSIT DRIVER APPRECIATION DAY
Onsite Signage

Full-Page Newspaper Ad

Social Media Post

Internal Communications Center Display

Posters Hung in Employee Spaces

Internal Recognition Note + Tokens of Appreciation

2021 MODIFIED ANNUAL SERVICE PLAN
Press Release

Legal Notices

Display Ads

Website Content

Social Media Posts + Reminders

Public Open Houses

Public Hearing

Presenter
Presentation Notes
A couple other significant communications efforts in the first quarter are outlined here, including the various communications efforts and coordination involved.

All external communications and ads for the modified annual service plan public involvement period were provided in both English and Spanish.



Marketing & Outreach
−Social & Digital Media Analytics

−Website Analytics
− 23,183 users

− 41,722 total sessions

− 103,749 page views

Twitter
41,100 impressions
20 new followers

Facebook
118,408 total reach
34 new page Likes | 36 new followers
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Presenter
Presentation Notes
Here we have some Marketing & Outreach stats from our website and social media platforms.

We continue to maintain an active presence on both Facebook and Twitter to share timely and relevant information from BFT and community partners with good results. And we’re seeing an uptick in website activity across the board, which we would expect to see as ridership continues trending upward. The top pages visited remain steady, including the home page, info about our routes and schedules, and career opportunities among the most popular.

Our top two social posts in the first quarter were part of the two major Covid-19 communication efforts, the federal mask mandate and vaccine transportation support program, with post reach of over 11,000 and 6,000, respectively.



2021 Goals & Initiatives 
1 Address Community Growth
2 Maximize Community Outreach & Involvement
3 Implement Succession Planning & Staff Development
4 Address Community Demographics
5 Participate in Economic Development
6 Plan for Paratransit Demographic Shifts
7 Integrate Technology
8 Pursue Environmentally Friendly Buses

2021 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First        

Ridership Restoration/Growth       

Strategic Planning        

Implementation of Operational Technology       

Agency Modernization        

Alternative Fuels     

Labor Relations Contractual Requirement

BFT
STRATEGIC

PLAN
OBJECTIVES
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Presenter
Presentation Notes
This is a reminder of our strategic plan objectives and how our 2021 goals & initiatives map to those.



2021 Goals & Initiatives Progress
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Q1 2021 Goals & Initiatives Start End
Safety First 
Transit Operations Accident Prevention - Vanpool 1/2/21 12/31/21
Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/21 12/31/21
Update Public Transportation Agency Safety Plan (PTASP) 1/2/21 12/31/21
Maintain a Safe Work Environment – Facilities/Maintenance 1/2/21 12/31/21

Ridership Restoration/Growth
Restore Fixed Route Ridership 1/2/21 12/31/22
Performance Monitoring and Reporting 1/2/21 12/31/21
Community Outreach to Key Demographics 1/2/21 12/31/21
Implement and Refine Group Travel Training Curriculum 1/2/21 12/31/21
Frequent Service Corridor Implementation 1/2/20 6/5/21
Contracted Services 1/2/21 12/31/21
Develop a Program Recovery Plan for Post-Pandemic Vanpool Operation 9/1/20 12/31/21

Strategic Planning
Develop 2021-2026 Transit Development Plan 2/1/20 9/1/21
Long-Range Service Plan and Vision 3/1/21 6/30/22
Prosser/Benton City Service Analysis 1/2/20 12/31/21
Conduct Comprehensive Fare Policy Study 3/1/21 3/21/22
Organizational Infrastructure 1/2/20 12/31/21

Presenter
Presentation Notes
This is a snapshot of where things are today, including our best estimates for target dates given some continued uncertainty around future impacts of Covid-19.

Under SAFETY FIRST, RIDERSHIP RESTORATION AND GROWTH, and STRATEGIC PLANNING, all efforts are noted as being on track at this time except the “Restore Fixed Route Ridership” line item. Ridership is continuing to rebound, and we will turn this indicator “green” once we reach 95% of pre-pandemic ridership levels.
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Q1 2021 Goals & Initiatives Start End
Implementation of Operational Technology
Fixed Route 1/2/20 6/30/23
Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 6/30/21
Performance Monitoring and Reporting 1/2/20 12/31/21
Identify Operational & Financial Metrics and Indicators 1/2/21 12/31/21
Implementation of Document Control System 1/2/21 12/31/21
IT Infrastructure Improvements 9/1/20 12/31/22
Evaluate & Upgrade HRIS System 1/2/20 12/31/22

Agency Modernization
Agency Brand Enhancement 1/2/21 6/30/22
Facilities Upgrades 9/3/19 3/31/22
New Transit Facilities 10/1/19 12/31/22
System Amenities 10/1/19 12/31/22

Alternative Fuels
Complete Alternative Fuels Plan 1/2/21 12/31/21

Labor Relations
Fixed Route Operators 1/2/21 12/31/21
DAR Drivers/Reservationists 1/2/21 12/31/21
Administrative Assistants 1/2/20 3/31/21

2021 Goals & Initiatives Progress (continued)

Presenter
Presentation Notes
All items under IMPLEMENTATION OF OPERATIONAL TECHNOLOGY, AGENCY MODERNIZATION, ALTERNATIVE FUELS, and LABOR RELATIONS are on track except the Performance Monitoring and Reporting item which is marked yellow. We’re still watching for the right time to resume our Automated Passenger Counting activity, which is a carryover effort from 2020. We may re-initiate after resuming front door boarding. We will need to conduct data comparisons between the APC and MDT and do some manual validation to determine whether a full validation activity can be successful.



QUESTIONS?
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Presenter
Presentation Notes
That concludes our Q1 performance update, and I’d be happy to answer any questions you might have.
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