
Agency Performance Fourth Quarter 2021
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Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 110,229 109,442 145,035 141,211 151,135 148,110 138,115 140,411 179,909 192,737 152,551 139,114

2020 256,141 257,470 183,179 78,155 81,730 93,442 97,821 106,020 113,497 128,348 107,791 111,127

2019 261,440 185,465 256,789 282,348 288,832 254,066 262,936 290,834 262,370 304,007 246,952 230,650
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2Ridership Trends: Q4 Δ 2020/2021 = 39.5%

Q4 Highlight:
Continued signs of Recovery



Fixed Route Performance
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Fixed Route Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 86,663 87,086 116,794 114,883 124,180 119,399 110,689 112,380 148,843 163,623 123,476 108,645

2020 170,146 176,786 126,153 64,607 68,678 78,545 82,066 87,655 88,312 102,100 86,668 86,461

2019 168,881 119,954 170,285 189,709 199,166 170,420 167,602 200,436 178,964 206,853 169,922 154,380

Δ 2020/2021 -49.1% -50.7% -7.4% 77.8% 80.8% 52.0% 34.9% 28.2% 68.5% 60.3% 42.5% 25.7%
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Fixed Route Sunday Service Performance
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Fixed Route Sunday Daily Average Ridership = 2,618 



Dial-A-Ride Performance
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Dial-A-Ride Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 11,189 10,634 13,646 13,697 13,575 14,655 14,965 14,639 16,240 17,025 16,579 16,563

2020 30,820 29,481 18,248 6,003 6,646 8,301 9,747 10,343 11,276 13,436 11,139 11,473

2019 34,044 21,558 32,780 34,089 33,447 31,492 37,411 34,492 28,833 33,435 28,233 27,500

Δ 2020/2021 -63.7% -63.9% -25.2% 128.2% 104.3% 76.5% 53.5% 41.5% 44.0% 26.7% 48.8% 44.4%
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Dial-A-Ride Sunday Service Performance
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Dial-A-Ride Sunday Daily Average Ridership = 424



Covid-19 Ridership Recovery Trends (DAR & FR)
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Vanpool Performance
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Vanpool Boardings (2019 vs 2020 vs 2021)

Jan Feb Mar April May June Jul Aug Sep Oct Nov Dec

Q1 Q2 Q3 Q4

2021 12,377 11,722 14,595 12,631 13,380 14,056 12,461 13,392 14,826 12,089 12,496 13,906

2020 55,175 51,203 38,778 7,533 6,291 6,361 6,008 7,373 10,103 12,812 9,984 13,193

2019 58,515 43,953 53,724 58,550 56,219 52,154 57,923 55,906 54,573 63,719 48,797 48,770

Δ 2020/2021 -77.6% -77.1% -62.4% 67.7% 112.7% 121.0% 107.4% 81.6% 46.7% -5.6% 25.2% 5.4%
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CONNECT Ridership Trends
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CONNECT Sunday Service Performance
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CONNECT Sunday Daily Average Ridership = 467
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CONNECT 2021 Performance at a Glance
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CONNECT 2021 Demand Growth
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CONNECT 2021 Average Estimated Time of Arrivals  
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CONNECT 2021 Trip Origins
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CONNECT 2021 Driver Hours



MARKETING & OUTREACH
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COVID-19 COMMUNICATIONS

CONTINUED SAFETY MEASURES
Federal Mask Mandate
Shuttle Capacity Limitation
Guidance + Requirements
Disinfection Protocols

RETURN TO NORMAL SERVICE
Return to fares – Nov 1.
Vaccine transportation discontinued
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Prosser & Benton City 
Survey

COMMUNITY OUTREACH
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COMMUNITY EVENTS

SENIOR TIMES EXPO TURKEY DRIVECOATS FOR KIDS
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COMMUNITY EVENTS

FILL THE TROLLEY CABLE BRIDGE RUN
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SCHOOL OUTREACH HIGHLIGHTS
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MARKETING CAMPAIGN FOCUS

Total website views to FARES page
from 11/01 – 12/31/2021

11,151

Digital Ad – 260,122 Impressions
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590,292 TOTAL REACH
102,700 Organic 487,092 Paid
86 NEW PAGE LIKES IN Q4
3,324 TOTAL FOLLOWERS
89 NEW FOLLOWERS IN Q4

24,190 IMPRESSIONS
638 TOTAL FOLLOWERS
20 NEW FOLLOWERS IN Q4

SOCIAL MEDIA
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SOCIAL MEDIA
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WEBSITE ANALYTICS

Q1 Q2 Q3 Q4

USERS 23,183 34,495 38,520 40,811

TOTAL SESSIONS 41,722 56,536 64,181 65,747

PAGE VIEWS 103,749 142,707 152,875 158,871
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CRITICAL MEDIA MENTIONS
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PUBLICITY VALUE OF MENTIONS
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BFT IN THE NEWS

Fill the Trolley

Coats for Kids Return to Fares

31

https://vg.criticalmention.com/vg/benfranklintransit/2021-10-29_nbc_yakima_0726.mp4
https://app.criticalmention.com/app/#/report/2518accd-3ea8-4696-ade2-240c8569401a
https://keyw.com/just-2-weeks-left-to-ride-free-on-ben-franklin-transit


BFT STRATEGIC PLAN OBJECTIVES 

2021 Goals & Initiatives 1 2 3 4 5 6 7 8

Safety First ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Ridership Restoration/Growth ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Strategic Planning ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Implementation of Operational 
Technology

✓ ✓ ✓ ✓ ✓ ✓ ✓

Agency Modernization ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Alternative Fuels ✓ ✓ ✓ ✓ ✓

Labor Relations Contractual Requirement

1 Address Community Growth  

2 Maximize Community Outreach & Involvement

3 Succession Planning & Staff Development

4 Address Community Demographics

5 Participate in Economic Development

6 Plan for Paratransit Demographic Shifts

7 Integrate Technology

8 Pursue Environmentally Friendly Buses
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2021 Goals & Initiatives Progress
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Q1 Q2 Q3 Q4 2021 Goals & Initiatives Start End Revised Date

Safety First 

Transit Operations Accident Prevention - Vanpool 1/2/21 12/31/21

Major Preventable Accidents at Less than .75 per 100,000 Miles 1/2/21 12/31/21

Update Public Transportation Agency Safety Plan (PTASP) 1/2/21 12/31/21

Maintain a Safe Work Environment – Facilities/Maintenance 1/2/21 12/31/21

Ridership Restoration/Growth

Restore Fixed Route Ridership 1/2/21 12/31/22

Performance Monitoring and Reporting 1/2/21 12/31/21

Community Outreach to Key Demographics 1/2/21 12/31/21

Implement and Refine Group Travel Training Curriculum 1/2/21 12/31/21

Frequent Service Corridor Implementation 1/2/20 6/5/21

Contracted Services 1/2/21 12/31/21

Develop a Program Recovery Plan for Post-Pandemic Vanpool Operation 9/1/20 12/31/21

Strategic Planning

Develop 2021-2026 Transit Development Plan 2/1/20 9/1/21

Long-Range Service Plan and Vision 3/1/21 6/30/22

Prosser/Benton City Service Analysis 1/2/20 12/31/21

Conduct Comprehensive Fare Policy Study 3/1/21 3/21/22

Organizational Infrastructure 1/2/20 12/31/21
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Q1 Q2 Q3 Q4 2021 Goals & Initiatives Start End

Implementation of Operational Technology

Fixed Route 1/2/20 6/30/23

Implement Asset Management Module to Track Facilities Maintenance per TAM 1/2/19 6/30/21 12/31/21

Performance Monitoring and Reporting 1/2/20 12/31/21

Identify Operational & Financial Metrics and Indicators 1/2/21 12/31/21

Implementation of Document Control System 1/2/21 12/31/21 9/30/22

IT Infrastructure Improvements 9/1/20 12/31/22
Evaluate & Upgrade HRIS System 1/2/20 12/31/22

Agency Modernization

Agency Brand Enhancement 1/2/21 6/30/22

Facilities Upgrades 9/3/19 3/31/22

New Transit Facilities 10/1/19 12/31/22

System Amenities 10/1/19 12/31/22

Alternative Fuels

Complete Alternative Fuels Plan 1/2/21 12/31/21

Labor Relations

Fixed Route Operators 1/2/21 12/31/21

DAR Drivers/Reservationists 1/2/21 12/31/21

Administrative Assistants 1/2/20 3/31/21

2021 Goals & Initiatives Progress (continued)



QUESTIONS?
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